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ABSTRACTABSTRACTABSTRACTABSTRACT    

The 21st Century grant will provide after-school, summer-school, and project-based programs 

for our students K-12.  It will also provide an opportunity for experiential-learning introducing 

graduating seniors to the world around them; allowing students to connect beyond the campus 

and enhance their perspectives about education.  We will share the responsibility for educating 

children by engaging families in the classroom, and partner with our tribal college linking and 

grounding academics in the ideas, values and beliefs of the Ojibwe/Anishinaabe community. 

 

PROGRAM SUMMARYPROGRAM SUMMARYPROGRAM SUMMARYPROGRAM SUMMARY    

The Leech Lake Tribal Colleges’ Science Technology Engineering and Math (STEM) program 

will strengthen our regular school day literacy and math programs.  The primary curriculum of 

the regular school day is focused on BIE Reading Mastery and Math Counts programs.  In 

developing a better program we will align Common Core Language Arts with standards required 

by the No Child Left Behind Act (NCLB) coupled with enrichment opportunities that motivate and 

inspire learning.  Professional development is essential in our approach to program design, 

implementation, and evaluation for continuous program improvement and student progress.  

Teachers will identify effectiveness of activities and other services offered ensuring that each 

students needs are being met.  In addition to increased academic achievement, developing 

positive study skills, attendance, and sense of responsibility to the community will be additional 

outcomes measured.  Our target populations are students K-12 based on MN Comprehensive 

Assessment (MCA) Reading and Math scores, and graduating seniors. 

    

Reading Reading Reading Reading activities will be developed by skill level.  These scaffolded skills will lead students to 

achieve grade level mastery of skills and knowledge for language arts standards.  For example: 

 

Below Benchmark students will receive one hour of literacy remediation after-school: 

• K-2nd grades:  Early literacy. 

• 3rd–5th grades:  Building fluency and vocabulary. 

• 6th–8th grades:  Vocabulary and comprehension. 

• 9-12th grades:  Vocabulary and research. 
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At Benchmark students will receive one hour of literacy enrichment after-school: 

• K-2nd grades:  Build fluency and comprehension. 

• 3rd-5th grades: Vocabulary and oral presentation. 

• 6th-8th grades:  Vocabulary and qualitative research project. 

• 9th-12th grades – Debate and current events. 

 

MathMathMathMath curriculum and activities will follow similar academic strategy and rigor according to 

mathematical thinking and problem solving strategies.  Math skills will be practiced through 

diverse activities and fun projects such as math games that involve keeping score, puzzles, 

measurements used in sewing, cooking, calculating cost of grocery items, estimating weights 

and distances, and reasoning.  Books, materials, computer software and hardware, and other 

tools/resources that teach and stimulate thinking that are sensitive to cultural context and fit the 

ages, skills, and interests of the participants will be utilized.  Participants will increase their skills 

and confidence in the use of calculators, check their answers, collect, analyze, and present 

results through the use of data and technology as appropriate such as graphs, and surveys. 

 

The second hour of after-school activities will be at the discretion of each student.  Each student 

will select extra-curricular activities that will engage them in physical, cultural, or traditional 

content.  Options include sports, music, sewing, construction, computers, or electronics. 

 

Graduating Seniors will tour a number of tribal historical sites from the Great Lakes, through the 

Plains, to the Southwest.  The tour will strategically occur in April in order to participate in the 

Gathering of Nations pow-wow while in Albuquerque, New Mexico (a schedule of events & time 

line is located on page 15).  The students will visit Native American historical sites, colleges and 

an overnight stay at Haskell University in Lawrence, Kansas.  The experiential-learning activity 

takes place during 5 school days, two weekends and on one school holiday.  Students will be 

accompanied by teachers who will provide daily lessons, in addition to their project-based 

activities.  Written and photo journals will be maintained, and presentations will be prepared to 

share their experiences with classmates and the school board as just one means of 

assessment. 
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PROGRAM NARRATIVE / COMPETITIVE POINTS (15 points) PROGRAM NARRATIVE / COMPETITIVE POINTS (15 points) PROGRAM NARRATIVE / COMPETITIVE POINTS (15 points) PROGRAM NARRATIVE / COMPETITIVE POINTS (15 points)     

• Submitted in ParSubmitted in ParSubmitted in ParSubmitted in Partnership with Community Tribal Based Organization tnership with Community Tribal Based Organization tnership with Community Tribal Based Organization tnership with Community Tribal Based Organization ----    21st CCLC application 

is submitted in partnership with the Leech Lake Tribal College (LLTC). The LLTC was 

created in response to the unique educational needs and helps Native American students 

overcome the barriers they face in higher education.   This partnership will focus on long-

term, sustainable progress in academic achievement for our students, reversing a national 

trend in Native American dropout rates.  We will reach out to students as early as 8th grade 

for college preparatory advisement workshops, providing college preparation testing, and 

school visits.  We will also provide an information and interactive school nutrition education 

program K-12 designed to promote healthy habits to students that will last a lifetime.   

• Health, Wellness, Prevention and Social Service Activities Health, Wellness, Prevention and Social Service Activities Health, Wellness, Prevention and Social Service Activities Health, Wellness, Prevention and Social Service Activities ----    A key aspect of this partnership 

is early involvement with students and parents.  We will address health and wellness 

throughout the school day by Active School Day activities and nutritious snacks K-12.  After 

school activities include diabetes prevention, physical fitness, and nutritious meal 

preparation classes for students, staff, and community.  We will educate and enforce good 

eating habits, healthy food options and fun physical activities for students and families.  By 

collaborating with the Leech Lake / Minnesota State Health Improvement Program (SHIP), 

the Leech Lake Band of Ojibwe Diabetes Care Program (LLDCEP), and the Minnesota 

Chippewa Tribe / Minnesota Supplemental Nutrition Assistance Program (SNAP), we will 

expand opportunities for systems change through policy development in-school and after-

school programs that targets low income communities on the Leech Lake Reservation. 

• ServiceServiceServiceService----Learning, Community InvolvemLearning, Community InvolvemLearning, Community InvolvemLearning, Community Involvement, and Youth Development Projectsent, and Youth Development Projectsent, and Youth Development Projectsent, and Youth Development Projects - Project-

based learning opportunities will provide students with the opportunity to experience 

meaningful exploration and engaging real-world challenges to design or create a high quality 

product and present their work to other people.  One particular project includes a 9 day field 

trip as a rare opportunity to explore the connections and similarities between the 

Anishinaabe / Ojibwe culture and the ancestral homeland of the Pueblo people and their 

culture, comparing and contrasting today’s lifestyles with those who lived in the past.  All 

indigenous peoples are interested in the past because they consider their relationships to 

their ancestors to be sacred.  Understanding and respecting other cultures and worldviews 

enriches us all.  Through this project-based learning project we will promote a broader and 

deeper understanding of indigenous histories and cultures by educating children about 

Native peoples in an accurate historical context while emphasizing their continuing presence 
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and influence within the United States.   

• Healthy School Climate Healthy School Climate Healthy School Climate Healthy School Climate – A school climate pre- and post- survey will be conducted 

beginning in March 2013, to determine how staff feel about our organization, and will 

generate the perceptions and expectations for performance.   

 
NEED FOR THE PROJECT (18 points)NEED FOR THE PROJECT (18 points)NEED FOR THE PROJECT (18 points)NEED FOR THE PROJECT (18 points)     

1A. Annual Student Population Growth Rate: 

• SY2012-2013 – 253 students.  

• SY2011-2010 – 270 students.  

• SY2010-2011 – 270 students. 

• SY2009-2010 – 297 students. 

• SY2008-2009 – 283 students. 

• SY2007-2008 - 254 students.  

 

The Bugonaygeshig School has been experiencing a decline in student enrollment since 

sy2009-2010.  Partnering with the LLTC will allow us to expand our retention strategies to 

create a continuum of education by transitioning students into post-secondary education with a 

level of preparedness to enter into their selected area of study.  An emphasis will be placed on 

the Science, Technology, Engineering, and Math (STEM) courses.  (See Participants Served 

Chart page 31) 

 

While the number of Natives enrolled in colleges and universities has more than doubled over 

the past 30 years, graduation rates have remained low.  The National Center for Education 

According to national statistics,  44% of Natives age 25 or older had attended some college in 

2007; only 9% of that group had earned a bachelor’s degree as their highest level of education 

attained.  The collaboration between the LLTC and the Bugonaygeshig School will not only 

foster higher graduation rates, but also increase the number of students who will attend post-

secondary education.  

 

The LLTC offers Associate Degrees in the areas of study in American Indian / Native American 

Studies, Business Administration and Management, Early Childhood Education and Teaching, 

Clinical Nutrition / Nutritionist, Liberal Arts and Sciences / Liberal Studies, Science Technologies 

/ Technicians, General, and Criminal Justice / Police Science. 
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The LLTC offers Certifications in the areas of study in Carpentry, and Electricity. 

1B. The entire student population and their parents / extended family members are targeted 

to participate in the 21st Century program, because of the high poverty and high school drop out 

rate.  Native Americans have one of the highest high school dropout rates of any ethnic group in 

the nation. Reducing that figure is a priority for the Bugonaygeshig School.  The national 

graduation rate for public schools was 69% in 2002; White students were at 76% and Native 

students were at 57%, according to Jay Greene Ph.D, and Marcus Winters Researchers for the 

Manhattan Institute for Policy Research, Civic Report #31; November 2002.   

1C.  As a Title 6111 Alternative Definition to AYP award recipient, we are making policy 

changes that will define Native American student success.  Our strategies are parallel to those 

developed in by Brandt and Reyhner, 1992, and Trujillo & Alston, 2005, National Dropout 

Prevention Center/Network; “Strategies to Decrease Dropout Rates & Improve Graduation 

Rates among American Indian & Alaska Native Students” Faircloth, Susan & John Tippeconnic 

III, (2010), and “The Dropout/Graduation Rate Crisis Among American Indian & Alaska Native 

Students: Failure to Respond Places the Future of Native Peoples at Risk” Los Angeles, CA: 

The Civil Rights Project/Proyecto Derechos Civiles at UCLA; www.civilrightsproject.ucla.edu: 

• Review and revise school policies and avoid implementation of policies that exclude, 

repress, demean, embarrass, harass or alienate Native students. 

• Make schools physically, mentally and emotionally safe by working to end racism, sexual 

harassment and other forms of physical and emotional assault. 

• Hold high expectations for students and challenge them to succeed. 

• Avoid use of negative stereotypes. 

• Recognize that not all students perform or achieve the same. 

• Avoid blaming students or their parents and families for their academic failure or the low 

performance of the school. 

• Actively involve parents and families in schools and communities. 

• Individualize instruction and work to actively engage students in the learning process. 

• Provide opportunities for students to be immersed in their Native language and culture 

and develop and implement culturally appropriate and relevant curricula. 

• Prepare educators to work with American Indian and Alaska Native students. 

• This includes pre-service as well as in-service professional development opportunities.  
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• Use tests and assessments as a means of supporting and assisting students rather than 

a means of promoting failure. 

1D. N/A – we are not a 21st CCLC 2011-2012 grantee. 

1E. We will support academic achievement for youth by identifying individual student tests 

based on the most recent data utilizing the MN Comprehensive Assessment (MCA) Reading 

and Math scores.  Teachers will assess student gaps in achievement and match the classes to 

student need.  Student below benchmark will receive one hour of remedial classes and one 

hour of after-school classes based in physical, cultural, traditional content.  Students that are at 

benchmark will receive enrichment classes in reading and math for the first hour of after-school 

activities, then allowing students to select from after-school classes based in physical, cultural, 

or traditional content.  These scaffolded skills will lead students to achieve at-grade level 

mastery of skills and knowledge beyond-grade level for language arts and math standards. 

1F. There is still no national data on tribal college graduation rates.  In the last decade the 

tribal college population has doubled to more than 24,000 students, while most are first-

generation college students according to the American Indian Higher Education Consortium 

(AIHEC), which represents the nation's 37 tribal colleges.  Our tribal college students serve as 

role models to keep all students enrolled in high school through graduation.   

QQQQUALITY OF PROJECT DESIGN (51 points)UALITY OF PROJECT DESIGN (51 points)UALITY OF PROJECT DESIGN (51 points)UALITY OF PROJECT DESIGN (51 points)    

2A. SMART goals defined for sy2012-2013:  Results from the review of recent data of 

student performance in reading and math were completed by comparing NWEA MAP scores 

from years 2010, 2011, and 2012.  MAP tests are completed 3 times in one school year; fall, 

winter, and spring, administered by individual teachers.  Scores should not be solely used to 

evaluate student performance when more than one person is administering the test.  

Inconsistencies in test administration could cause a variation in test results depending on how 

the test is administered from teacher to teacher.  The real value of NWEA MAP assessments is 

to determine areas in which students are struggling in the short term, and in determining growth 

of students annually.  Future MAP results will assist in assessing if growth can be sustained.  

(See Performance Measures Template page 33) 
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2B. The learning activities outlined in this grant are based on the integration of 2 knowledge 

systems, the Anishinaabe and Western.  By drawing from the culture and language while 

weaving in fundamental literacy skills through writing, speaking, and reading, the necessary 

skills will be addressed.  Some activities, like birch bark canoe making naturally incorporates the 

scientific inquiry based learning strategies.  Other activities such as Lacrosse and archery 

incorporate physical fitness and wellness.  The Anishinaabe believe that physical and cognitive 

aspects of being are equally important.  Western researchers have shown a direct correlation 

between physical activity and learning (Basch, 2011).  In addition, researcher have also shown 

a positive association between music and student achievement (Southgate &  Roscigno, 2009).    

It must be noted that all learning activities have performance based assessments.  The school 

will coordinate science fairs, sports competitions, powwows, fun days, community feasts and 

celebrations in order to ensure that the students served under the 21st Century grant fulfill the 

assessment requirements.  The rationale for providing culture and language based learning 

activities is to increase traditional Anishinaabe traditions and culture.  The student survey 2012, 

adapted from the National Assessment of Educational Progress showed that the 

Bugonaygeshig students wanted more culture and language learning opportunities.  At the 

same time, the MCA assessment results indicated a need to support Informational Text across 

the grade levels, 3- 12.   

 

2C. Our Curriculum Writer who was hired through the Title 6111, Alternative Definition to 

AYP grant will review current K-12 curriculum, assess and evaluate current methods and 

teaching techniques and create K-12 curriculum designed to improve learning that incorporates 

learning styles and needs of Native children.  It is nationally recognized that once students fall 2 

grade levels behind in either reading or math, they will never catch up.  It is critical that a 

culturally integrated curriculum map be developed to change the way curriculum is delivered for 

students K-12, especially for the earlier grades in order to keep students on track prior to entry 

in the 3rd grade.   

 

MAP testing will be administered by the Testing Coordinator to assure consistent psychometric 

testing procedures and recommend the DAC schedule testing and complete all test 

administration.  Teachers will be present to help assist with behavior.  Computer labs need to 

adequately equip to access web-based testing sites, and arranged to ensure an optimum testing 

environment. 
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2D. As of October 22, 2012, all teachers and administrative support staff enter behavior 

incidents immediately as they occur on campus. This serves as a means of documenting and 

communicating the details of each student infraction. The Dean of Students and the Principal(s) 

will be alerted through the NASIS Behavior system enabling them to respond effectively to each 

incident.  Only the Behavior Intervention Team can input resolution and consequences once 

altercations have been resolved. 

 

 2E. A NASIS Behavior cumulative report will be produced identifying the number of incidents 

that occur monthly. The Academic Dean and Principal(s) will conduct a study of these collection 

points and an assessment will be completed and a strategy to address high incidents of similar 

issues will be discussed and decided upon.   Progress monitoring and the implementation of 

interventions will be completed by the Behavior Intervention Team.  As these interventions are 

implemented, the data will be compiled to identify change over time, set benchmarks, and 

establish best practices.  This method ties directly into the Dropout Prevention Initiative that the 

school is also developing.  

 

According to the 2008 BIE Youth Risk Behavior Survey, student negative behaviors have either 

declined or remained relatively the same, although our numbers of students who are at risk for 

negative behaviors are higher than all BIE schools in the nation.  Those behaviors that stand out 

as increasing are middle school students who describe themselves as overweight (increase of 

4%), those that are trying to lose weight (increase of 8%), and those who exercise to lose or 

maintain weight (increase of 15%).  These statistics indicate a need for nutrition education, and 

increase physical fitness activities throughout the school day and after school.  The 

Bugonaygeshig School will provide an informative and interactive school nutrition education 

program K-12 designed to promote healthy habits to students that will last a lifetime.  We will 

introduce and reinforce good eating habits and physical activity in a fun and engaging way for 

students and their families.  By collaborating with the Minnesota State Health Improvement 

Program (SHIP), the Leech Lake Band of Ojibwe Diabetes Care Program (LLDCEP), and the 

Leech Lake Tribal College (LLTC) we will expand opportunities for systems change through 

policy development in-school and after-school that targets low income communities on the 

Leech Lake Reservation. 
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2F. We are planning to expand the opportunities for our students to learn in a fun way 

through after-school enrichment classes, including nutrition education and cooking; physical 

fitness classes; collaborative college courses through our tribal college while earning college 

credits; and, an extension of the Active School Day with after-school nutritional education and 

cooking classes for students, staff & community. A capstone senior project will be travel to the 

Southwest as a project-based learning experience for all graduating seniors.  Specific activities 

include:    

• Combining indigenous foods nutrition education and cooking classes.    

• Field Trips to Ahgwahching hill (local) for sledding in winter and BSU for swimming in the 

pool, and rollerblading, for example. 

• Students will get an opportunity to experience college courses on a real college campus 

as a summer school program through our Leech Lake Tribal College. 

• Students will also experience public transportation as they travel throughout the U.S. 

traveling by both bus and air.    

• A project based learning trip to the Southwest will provide students with a lifelong 

cultural experience and exposure to post-secondary options.  Students will travel by bus 

across South Dakota to New Mexico, stopping at Native American historical sites, and 

tribal colleges.  Lesson plans will incorporate those provided by the Gathering of Nations 

organization, and a project-based learning component.  Students will keep a written and 

photo journals, create a book about their own families and cultural traditions and 

customs, including their lodging, clothing, food, and other aspects of everyday life, and 

relate their family activities and traditions to similar Native American customs. Upon their 

return students will conduct a presentation to the School Board and their peers about 

their learning experience.    

 

2G. (See Schedule of Operations page 35-38). 

 

2H. Key community partners for our project are: 

Leech Lake Tribal CollegeLeech Lake Tribal CollegeLeech Lake Tribal CollegeLeech Lake Tribal College will recruit students to complete a Certified Nursing Assistant (CNA) 

program. This opportunity will give high school students an opportunity to gain work experience 

in the field and to earn a living wage while attending school. The program requires 10 students 

for the class and the minimum age is 16. Students will complete the program in a cohort and will 
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benefit from attending class with other college student adults enrolled in the program. To 

become a nursing assistant requires 75 hours of classroom time and one-hundred hours of 

clinical training. Leech Lake Tribal College will work with students to enroll in the course and to 

take the required certification exam.  Leech Lake Tribal College will provide student mentors, 

current or former Tribal College students who are willing to spend their time tutoring and 

mentoring students in STEM programming, specifically with rocket building and robotics. 

Contact will be science faculty member, Steve Smith.  Leech Lake Tribal College will provide an 

instructor to teach Ojibwe 1 to Bug O Nay Ge Shig School students to supplement their 

instruction at the high school level.  Leech Lake Tribal College will supplement Anishinaabe 

Knowledge Bowl training by offering high school students the opportunity to study for state 

competitions, based on select books and videos. Questions may pertain to various Indigenous 

cultures, languages, histories, and literatures. 

SSSSHIPHIPHIPHIP will provide program and financial support for Nutrition and Physical Fitness education and 

activities; policy development; Active Day physical fitness activities; and completion of a School 

Health Index Assessment. 

 

SNAPSNAPSNAPSNAP will provide healthy, safe foods and active lifestyles education to help reduce chronic 

disease and increase general well-being.  This goal incorporates a specific concern to foster 

healthy nutrition that addresses the obesity epidemic that affects low-income families and youth.   

 

LLDLLDLLDLLDCEPCEPCEPCEP – provides curriculum, sports equipment, snacks 3 times per week, and funding for 

incentives such as t-shirts and a summer diabetes camp in their efforts to expand opportunities 

for systems change on the Leech Lake Reservation.  Activities include: 

• A summer school diabetes awareness/prevention program. 

• A fun nutritional education and physical fitness with cultural activities using the 

Bugonaygeshig school ropes course. 

• Work Out – Low Fat (WOLF) curriculum developed in cooperation by the MN Diabetes 

Program Center for Health Promotion Institutes of Diabetes Digestive and Kidney 

Disease (NIDDK, 1996), the Dept of Health & Human Services, CDC, Office of Science 

Education, and the Indian Health Service for diabetes prevention. 
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2I, J,& K. The project-based learning senior trip will be used as both retention and a recruiting 

tool.  Younger students will be encouraged to remain in school and graduate, and continue for a 

post-secondary education.  It is hopeful that more Native students from surrounding schools will 

consider the Bugonaygeshig School because of our unique cultural and bi-lingual programming. 

 

All students will be encouraged to attend our after school program that will be made available to 

all students who want to participate.  We will develop our after school programming to attract 

students by combining academics, enrichment, cultural, and recreational activities into a 

learning guide that engages our students in a way that meets their particular needs as Native 

people.  The operational conditions include: 

 

• Effective partnerships with stellar organizations known in our community for providing 

positive learning and community engagement. 

• Strong program management. 

• Qualified after-school staff that includes opportunities for professional development and 

career advancement. 

• Intentional linkages between school-day and after-school coordination and maximization 

of shared resources and facilities. 

• Appropriate attention to safety, health, and nutrition issues. 

• Strong family involvement and participants’ learning and development. 

• Evaluation for continuous improvement. 

 

2L. The 21st Century Coordinator will work with teachers, parents, community volunteers, 

Curriculum Writer, and elder to establish policies and guidelines for participation in the after-

school enrichment, tutoring and credit recovery program.  Enrichment programs will be open to 

all students, while students in need of the Acellus credit recovery program must be referred by 

teachers, or parent /guardian.  Tutoring classes will have a low student/teacher ratio 1:7.  For all 

other activities students will be accepted on a first-come-first-serve basis, however special 

needs may be taken into consideration.  If student / teacher ratio is too high, remaining students 

will be put on a waiting list.  Students must have a signed parent permission and emergency slip 

in order to attend all after-school activities. 
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2M. Elders will be a vital component for summer school activities and will be active 

participants in curriculum review and Ojibwe culture and language instruction.  LLTC students 

past and present will serve as student mentors and spend their time tutoring in STEM 

programming.   

 

2N. Teachers will prepare written reports for the 21st Century Coordinator who will prepare a 

final report for presentation to the School Board at their regular September board meetings.  

Assessment will be based on end of school community celebration attendance and student 

satisfaction surveys for specific activities.  (See pgs. 23-27)   

 

2O. Key elements of the program will be sustained through continued collaborative efforts with 

the LLTC. At the end of the grant period, LLTC will continue to provide the College for Kids 

program and the STEM programs by offering campus camps in technology, math and science. 

The culture classes and the music and art programs will be integrated into the day school 

curriculum.  A complete curriculum review process has been developed and iPads will replace 

textbooks to provide up to date information in the ever changing world.   

2P The 21st Century Coordinator will work with the curriculum writer, principals and 

superintendent to imbed Core Standards into all courses to improve proficiency in reading, 

math, science and language arts.  

 

2Q. The Bugonaygeshig School Board has selected Option 5 Alternative Governance for 

sy2013-3014, restructuring changes in staffing and governance in order to improve academic 

achievement and enable the school to make AYP has occurred in the following ways: 

• Hired a new Superintendent. 

• Realigned teachers’ strengths to grade levels according to need. 

• Increased professional development based on needs assessment. 

• Restructured SPED program at secondary level. 

• Restructuring committee will be formed to meet monthly to review options that promote 

higher achievement for all students. 

• Hired a Curriculum Writer to incorporate academics into a culture based school K-12. 
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We are focused on improving reading and math by benchmarking all students 3 times a year 

using DIBELS for elementary, AIMSWeb MAZE for secondary, and AIMSWeb CBM and MCAPs 

in math in addition to the NWEA MAPs test.  This data will identify in appropriate instructional 

levels and identified for intensive support for interventions.  Students are released early on 

Wednesdays and teachers are given time to review student data more thoroughly and 

collaboratively.  All primary leadership agents and instructional coaches are receiving intensive 

training through the BIE leadership institutes and evaluated by outside consultants in order to 

increase their capacity to guide these systemic changes. 

 

While the strategies detailed in our school improvement plan are very similar to this year’s 

school improvement strategies, the difference is that we are using our administration to 

specifically focus on individual, detailed areas.  The Principal is focusing on the academics while 

the Superintendent is focused on the scientifically-researched based reading curriculum and 

resulting staff training in order to better meet the needs of our students.  Teachers are regularly 

evaluating student performance and meet weekly to collaborate on how to meet those individual 

needs.  After school programs have also been implemented to provide dance, beadwork, and 

art for gifted and talented students, while struggling students receive tutoring help for math and 

reading.  Through this curriculum and training, we are continuing to improve the results of our 

data findings by adjusting our instruction through discussions and data review. 

    

ADEQUACY OF RESOURCES (18 points)ADEQUACY OF RESOURCES (18 points)ADEQUACY OF RESOURCES (18 points)ADEQUACY OF RESOURCES (18 points)    

3A.  Programs were developed based on input from Bugonaygeshig administration, staff, 

and the curriculum writer as well as the LLTC president, academic dean and STEM instructors. 

A 21st Century Coordinator position was developed to work with all stakeholders to provide the 

necessary resources for staff development and training. The day school student to staff ratio of 

the Bugonaygeshig School is never more than 10:1 and that ratio will be maintained for the after 

school and summer school classes except for team sports activities. Resources and personnel 

will be allocated for the project at the necessary level. The capstone senior graduation travel 

project will include 4 adults traveling with 20 students and will include certified academic 

teachers and culture teachers. 

 

3B. A job description was developed for a .5 FTE for a 21st Century Coordinator reporting 

directly to the school superintendent. Work hours will be flexible to accommodate schedule 

changes for after school and summer school programming.  
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3C. Safe travel will be assured because all students will be bused to and from all activities. 

Students will be picked up at their homes and returned on regular bus routes. After school 

busing is already provided by the district and will continue for summer school programs. 

  

3D. Newly updated state of the art computers labs in both the elementary and high school 

buildings will be available for after school and summer school activities. The library is fully 

accessible for all students and classrooms and the gym will be available as needed for space.  

 

3E  The Bugonaygeshig School will contribute excess transportation costs and support staff 

necessary for 21st Century programming. LLTC will provide necessary space for the College for 

Kids program, the Certified Nursing Assistant program and the college level instructors and 

mentors to develop STEM opportunities  for students. The SHIP and SNAP programs will work 

together with Bugonaygeshig staff to provide nutritional meals and snacks for children attending 

the after school and summer programs. 

 

3F. The school superintendent worked directly with the president of LLTC, LLTC faculty, the 

Tribal Chairwoman and the staff to develop program activities. Letters of support were provided 

by the LLBO, LLTC, SNAP, SHIP, and Bugonaygeshig School Board to support the program 

and the superintendent meets regularly with the LLTC administration and the Tribal directors to 

share information and provide updates on student progress. 

 

QUALITY OF THE MANAGEMENT PLAN (24 points)QUALITY OF THE MANAGEMENT PLAN (24 points)QUALITY OF THE MANAGEMENT PLAN (24 points)QUALITY OF THE MANAGEMENT PLAN (24 points) 

Review of recent NWEA MAP scores from 2010, 2011, and 2012, has resulted in defining the 

21st Century goal tables from the following areas of academic need that will be aligned with the 

Native Star SMART goals: 

• Students enter the 3rd grade 1.5 – 2 years below grade level in both reading and math, 

while the achievement gap continues until there is an increase of 4-5 years below grade 

level by the 11th grade. 

• In both 2011 and 2012, student performance increased more than the average predicted 

gain through the end of 4th grade. 

• In 2012, students made significant progress in reading and were at grade level in the 4th 

grade. 

• In 5th grade student’s performances decrease until 9th grade. 
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• In both 2011 and 2012, 9th grade reading level scores increased at least 2 grade levels, 

even though there were significant gains in performance compared to NWEA Expected 

Growth, the 10th and 11th grade students were unable to catch up. 

• Math scores in the Fall to Spring comparison were not available for 2011, therefore 

scores for 2010 were compared to 2012 results.  In 2012, student performances in 

grades 5th–8th were lower than average NWEA Predicted Growth, while in 2010, 

student growth improved minimally. 

 

4B. The planning for this project was completed during creation of the grant proposal. 

Continued planning will continue under the direction of the 21st Century Coordinator once the 

grant is awarded.  

 

4C. The lesson plans for the learning activities will be created by a team of 21st Century 

teachers and educators through the professional development plan.  A consultant will be hired 

to address the following areas:  Culturally Responsive Literacy Instruction, History of Indian 

Education & Aim of Indian Education, Common Core Literacy Standards w/ focus on 

Informational Text, Lesson Design & Lesson Delivery, Performance Based Assessments & 

Rubrics, and Six-Traits Writing Rubric.  Ten teachers will partake in supplementary teacher 

training.  The lessons will be planned.  Throughout the school year, teachers will collaborate in 

assessing the performance and writing assessments.  All lessons will align to the Common Core 

Standards for Language Arts and Literacy and/or language based.   

 

4D. The professional development will be created for 10 21st Century teachers.  Each 

teacher will attend 10 professional development days.  Eight days will be spent on educational 

philosophy, educational research for Native American students, lesson design and strategies, 

and assessment.  Teachers will be trained in the Common Core Standards.  Teachers will be 

trained on Performance Based Assessments.  The trainer will have been trained on the 

Common Core Standards and be a trainer of trainers.  The teachers will collaborate when 

assessing each individual artifact.  This will be facilitated by the Consultant.  The teachers will 

collaborate with the 21st Century Coordinator periodically throughout the grant to provide 

updates.  In addition, the teachers will make presentations to the Culture and Language 

Curriculum Committee at the monthly meetings.  The 21st Century Coordinator will make 

monthly presentations to the school board.  The 21st Century Coordinator will write quarterly 

reports and an annual report.  The coordinator is responsible for ensuring transparency of the 

program and communication via school website.  All reporting will be monitored using the Native 

Star application. 
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4E. Professional DevelopmentProfessional DevelopmentProfessional DevelopmentProfessional Development    

 Description  Amount Focus 
1 10 Teachers @ $110/ Day @ 2Days of 

Training:   April 6, 13, 2012  
 
 
10 Teachers @ $110/Day @ 4 Days of 
Training:  June 10-14, 2013 
 
 

$2200 
 
 
 
 
$4400 

2 1 Teacher Trainer @ 6 Days of Training + 3 
days of planning  

$6,000 

• Culturally Responsive Literacy 
Instruction 

• History of Indian Education & 
Aim of Indian Education 

• Common Core Literacy 
Standards 

• Lesson Design & Lesson 
Delivery 

• Performance Based 
Assessments & Rubrics  

• Six-Traits Writing  

  $12,600  

 

4F. The superintendent communicates regularly with community and partnership leaders. A 

monthly column in the Tribal newspaper shares activities and success stories from the school. A 

community climate survey will be developed in conjunction with the truancy prevention program 

and will be administered during quarterly family events. Parents who are unable to attend 

events in person will be contacted by phone or in person by the Parent Liaison. 

 

4G. Parents will be notified of opportunities by weekly folders.  Bugonaygeshig department 

directors communicate monthly at regular school board meetings and board reports are 

distributed to all staff following meetings.  Superintendent attends bi-monthly director meetings 

with the LLBO Executive Director, and provides quarterly report to the LLBO Tribal Council. 

 

• Provide education, food samples and recipes to families and communities at special 

events such as Family Fun Night.    

• Recipe development and dissemination to families and community.    

 

4H. The purpose of NCLB is to ensure that all children have a fair, equal, and significant 

opportunity to obtain a high-quality education and reach proficiency on standards and 

assessments. According to the National Indian Education Studies of 2005-2011, the academic 

achievement gap has not closed at fourth and eighth grade in Reading and Mathematics for 

Native American students (Grigg, Moran, & Kuang, 2010; Moran, Rampey, Dion, & Donahue, 

2008; Rampey, Lutkus, & Weiner, 2006).  Despite the push for a fair and equitable education, 

Native American students continue to lag behind.  Many advocates of Native American students 

purport that the content and strategies that are used in the schools and classroom are 

misaligned to the Native American culture, values, traditions, and philosophies (Ingalls, 
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Hammond, Dupoux, & Baeza, 2006).  A strategy that has been recommended for the nearly 100 

years is culture and language based education.  First cited in the Merriam Report of 1928, it was 

recommended for schools to draw from the rich culture and language of the Native Americans.  

In 1991, the same message was sent by the Indian Nations At Risk Task Force (Department of 

Education, 1991).  Brayboy and Castagno (2006) along with many others have all called for 

culturally relevant/responsive education for American Indian students.  Yet, there is no research 

that sufficiently proves cultural and language based programs work for Native American 

students (Chessman & De Pry, 2010).   

 

This grant seeks to work from the base of the culture and language of the Anishinaabe while 

aligning the learning activities to the Common Core Standards.  The activities in this grant 

support the Common Core Language Arts and Literacy Standards.  Each activity has a 

performance based assessment and/or a written language assessment.  The 21st Century 

Coordinator is responsible for ensuring the teachers collect artifacts (digital and written), 

ensuring transparency and communication with all stakeholders, and providing a detailed written 

report to the school board.   Collectively, the activities in this grant aim to bolster the everyday 

teaching and learning in the regular classroom.  As shown by the MCA’s informative text is an 

area that needs enrichment.  As indicated by the student survey for culture and language 

integration, the school needs to integrate more cultural and language teachings in the school at 

various facets.  The 21st Century grants give the Bugonaygeshig School the opportunity to 

increase student achievement while providing a cultural and linguistic foundation for our 

students.   
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DATA COLLECTION PROCESS 

 
No.  Activity  Description  Objective(s)  Assessment Data 

Collected 
Design & 
Methods 

Instrument  Data 
Analysis 

Transparency & 
Communication  

1 Birch Bark 
Canoe 
Building 
 
 
Native Flute 
Making 
 
 
Pipestem 
Making 
 
Cradle 
Board 
Making 

Collect, design, 
and construct 
birch bark 
model canoes  
 
 

Grades 3-12 
Conduct 
research 
projects 
based on 
focused 
questions, 
demonstrating 
understanding 
of the subject 
under 
investigation. 
 
Make 
strategic use 
of digital 
media and 
visual 
displays of 
data to 
express 
information 
and enhance 
understanding 
of 
presentations. 

End of 
Summer 
School 
Community 
Celebration  
 
 
Science Fair 
in January 
2014 

Digital 
recording of 
science 
presentation 
& artifacts 
@ end of 
summer 
school 
 
Journals 

Inquiry 
based 
lesson 
design w/ 
teacher 
facilitator(s)- 
1 content 
teacher, 1 
culture 
teacher 

Presentation 
Rubric 
Writing Rubric  
 
**based on 
Core 
Standards for 
Language Arts 
& Literacy  
 
Student 
Survey  

2 Soccer, 
LaCross, 
Tae Kwon 
Do 

 Learn 
fundamentals. 
 
Learn 
teamwork 

 Family Fun 
Day Game  

   

The 
teachers 
will write a 
written 
report 
about the 
summer 
school 
project.  
The 
teachers 
will present 
to Culture 
& 
Language 
Curriculum 
Committee. 
 
The 21st 
Century 
Coordinator 
will 
facilitate 
the data 
analysis.   
 
21st 
Century will 
write up the 
final report 
for the 

The afterschool 
activities will be 
digitally 
archived.  The 
pictures will be 
uploaded to the 
school website.   
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principles. 
3 Archery  

 
Chess 

  Archery 
Contest 
 
Chess 
 Contest  

   

4 Gardening & 
Cooking 

Learn 
fundamentals 
for indigenous 
gardening and 
cooking.  
 
Learn about 
health and 
nutrition.  
 

Grades 3-12 
Read and 
comprehend 
informational 
texts 
independently 
and 
proficiently. 
 
Make 
strategic use 
of digital 
media and 
visual 
displays of 
data to 
express 
information 
and enhance 
understanding 
of 
presentations. 

Community 
Feast  

Digital 
recording of 
gardening 
and cooking 
activities.  
 
Journals 

Direct 
Instruction 

Presentation 
Rubric 
Writing Rubric 
 
** Based on 
Core 
Standards for 
Language Arts 
& Literacy 
 
Student 
Survey  

5 Native 
American 
Cultural Art: 
 
Regalia 
Quilting 
Beading 
 

Design and 
construct 
Native 
American 
regalia and 
quilts by 
beading and 
sewing 
techniques 

Grades 3-12 
Write 
routinely over 
extended time 
frames (time 
for research, 
reflection, and 
revision) and 
shorter time 
frames (a 
single sitting 
or a day or 

Pow wow 
demonstration 

Digital 
recording of 
cultural art 
activities.  
 
Journals 

Direct 
Instruction 

Demonstration  
Rubric 
 
Writing Rubric 
 
** Based on 
Core 
Standards for 
Language Arts 
& Literacy  

school 
board and 
present at 
the regular 
September 
2013 
school 
board 
meeting.  
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two) for a 
range of 
tasks, 
purposes, and 
audiences. 
 
Make 
strategic use 
of digital 
media and 
visual 
displays of 
data to 
express 
information 
and enhance 
understanding 
of 
presentations. 
 

6 Painting & 
Pottery  

Collect, design, 
and produce 
pottery from 
white earth 
clay.  
 
Design and 
create a 
painting 

G3-12 
Make 
strategic use 
of digital 
media and 
visual 
displays of 
data to 
express 
information 
and enhance 
understanding 
of 
presentations. 

Community 
Feast 

Digital 
recording of 
painting and 
pottery 
activities.  
 
Journals 

Direct 
Instruction 

Demonstration  
Rubric 
 
Speaking 
Rubric 
 
** Based on 
Core 
Standards for 
Language 
Arts & 
Literacy  

7 Ojibwe 
Language 

Learn Ojibwe 
language. 

G3-12 
Present 
information 
such that 
listeners can 
follow the line 

Community 
Feast 

Digital 
recording of 
painting and 
pottery 
activities. 

Language 
immersion 

Demonstration  
Rubric 
 
Speaking 
Rubric 
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of reasoning 
and the 
Organization.   
 
Make 
strategic use 
of digital 
media and 
visual 
displays of 
data to 
express 
information 
and enhance 
understanding 
of 
presentations. 

** Based on 
Core 
Standards for 
Language Arts 
& Literacy 

8 Music 
Lessons 
 
Native 
American 
Flute 
 
Keyboarding 
 
Guitar 
 
Drum 
 
Glee 

Learn music 
fundamentals. 

G5-6 
Make 
strategic use 
of digital 
media and 
visual 
displays of 
data to 
express 
information 
and enhance 
understanding 
of 
presentations. 

End of the 
Year Concert 

Digital 
recording of 
music 
activities. 

Direct 
Instruction  

Presentation 
Rubric 
 

  

9 Lego 
League 
Robotics 

Learn the 
fundamentals 
of oral and 
written 
presentation.   
 
Incorporate 
technology to 
express and 

G3-12 
Present 
information 
such that 
listeners can 
follow the line 
of reasoning 
and the 
Organization.   

State 
Competition  

Digital 
recording of 
Lego and 
robotics 
activities.  

Inquiry 
Based 
lesson 
design 

Demonstration  
Rubric 
 
Speaking 
Rubric 
 
** Based on 
Core 
Standards for 
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enhance 
presentations/ 
demonstrations.  
 
 

 
Make 
strategic use 
of digital 
media and 
visual 
displays of 
data to 
express 
information 
and enhance 
understanding 
of 
presentations. 
 
Link to STEM 
Standards. 

Language Arts 
& Literacy 
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SCHOOL IMPROVEMENT STATUS SCHOOL IMPROVEMENT STATUS SCHOOL IMPROVEMENT STATUS SCHOOL IMPROVEMENT STATUS  (12 points) (12 points) (12 points) (12 points)    

We are currently in the third year of restructuring.  The leadership team has been meeting to 

review fy2012 data and BOY fy2013 data.  The BIE Reads and Math Counts programs are 

implemented and special attention is being given to high fidelity to the program.  The data from 

these programs drive the decision making year round.  Utilizing the research of the BIE 

programs, the school day includes the recommended 120 minutes of reading and 70 minutes of 

math instruction with subsequent in-school interventions as identified.  The math and reading 

coaches visit classrooms daily and have developed the necessary rapport to help develop 

stronger teachers in the areas of reading and math.  Outside consultants have been approved 

by the School Board to work with the Principal, Coaches, and staff to improve teaching in these 

areas.  Use of the NWEA MAPs data will help identify students in need of intervention to 

increase academic achievement.  Incentive programs have been implemented to improve 

attendance and evaluation of staff duties and responsibilities will be reviewed to determine staff 

needs for fy2014.   

 

The school provides after school tutoring that begins in October and runs through April.  

Students are referred to the program based on assessment, academic, and special education 

needs.  This extended day is from 3:30p to 5:30p and transportation is provided to assure 

program participation.  The top priority is reading and math.  Students will be using Reading 

Mastery for the reading intervention and supplemental pieces from their daily core curriculum, 

Math Investigations for math intervention.  Additional after school programs in dance, beadwork, 

and art activities are also provided for gifted and talented students. 

 

5C. N/A – our school is not making AYP. 

5D. N/A – We are not an ORBS or Residential program 

 

6. (See BUDGET / BUDGET NARRATIVE page 40). 
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PARTICIPANTS SERVED CHARTPARTICIPANTS SERVED CHARTPARTICIPANTS SERVED CHARTPARTICIPANTS SERVED CHART    
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Participants Served ChartParticipants Served ChartParticipants Served ChartParticipants Served Chart    

    

Name of Each 

After School 

Site 

Designation – 

School Status 

% Free or 

Reduced 

Lunch 

Estimated # of 

Students to be 

Served  

# of Family 

Members to 

be Served 

Grade Levels 

to be Served 

Bugonaygeshig 

Elementary & 

High School 

Level 4 

Restructuring 

94% 200 150 K-12 

Leech Lake 

Tribal College 

Regionally 

Accredited – 

NCACS 

N/A 150 100 3-12 
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PERFORMANCEPERFORMANCEPERFORMANCEPERFORMANCE MEASURES TEMPLATE MEASURES TEMPLATE MEASURES TEMPLATE MEASURES TEMPLATE    
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Performance Measures Template 

Measurable 
Improvement Objective Strategies Person Responsible Benchmar

k Dates Evaluation 

3rd Grade students will 
be no more than 6 
months below grade 
level in reading and 
math. 

Continued use of data 
to evaluate current 
performance. 

Regrouping students as 
needed to meet 
individual student 
needs 

Elementary principal 

Reading Coach 

Math Coach 

Quarterly 
MAP, 
Dibels, 
Aimsweb 

K-12 students will 
increase RIT scores in 
reading and math =or< 
than the average gain 
established by NSWEA 
norms. 

Teachers will maintain 
fidelity to the reading 
and  curriculum to 
assure consistent skill 
training. 

Student performance 
will be monitored and 
data will be used to 
group students 
according to 
remediation needs.  

 

Elementary Principal 

High School Principal 

Reading Coach 

Math Coach 

Quarterly 

NWEA 
MAPs 
results in 
reading and 
math 

SPED students will meet 
reading goals identified 
in individual IEPs. 

Data will be used to 
determine individual 
student goals. 

SPED coordinator 

SPED teachers 

School Psychologist 

Quarterly 
or weekly if 
needed 

Test results 
on MAPs or 
re-
evaluation 
scores.  

SPED students will be 
eligible to graduate in 
2013 based on 
completion of academic 
and transition goals 
identified in individual 
IEPs. 

Students IEP goals will 
be reviewed regularly. 

SPED coordinator 

SPED teachers 

School Psychologist 

Depends 
on IEP 
goals 

IEP 
conferences  

Teacher/stu
dent reviews 

K-12 students will attend 
school 90% of the time. 

Identify specific 
students to move the 
school from the current 
level to 90%. 

Develop incentive 
programs for students 
who attend school 
regularly.  

Supt/HS Principal 

Dean of Students 

Elementary Principal 

School Counselor 

Weekly 
NASIS 
attendance 
data 
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SCHEDULE OF OPERATIONSSCHEDULE OF OPERATIONSSCHEDULE OF OPERATIONSSCHEDULE OF OPERATIONS    
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Bugonaygeshig School Schedule of Operations SY2012Bugonaygeshig School Schedule of Operations SY2012Bugonaygeshig School Schedule of Operations SY2012Bugonaygeshig School Schedule of Operations SY2012----2013201320132013    

School Year 2012School Year 2012School Year 2012School Year 2012----2013:  February 4, 2013 2013:  February 4, 2013 2013:  February 4, 2013 2013:  February 4, 2013 –––– May 3, 2013              PROPOSED May 3, 2013              PROPOSED May 3, 2013              PROPOSED May 3, 2013              PROPOSED    

Number of weeks during the school year:  16Number of weeks during the school year:  16Number of weeks during the school year:  16Number of weeks during the school year:  16    

After School 
Enrichment Activity Time Location Person in 

Charge MMMM    TTTT    WWWW    ThThThTh    FFFF    

Native Flute LessonsNative Flute LessonsNative Flute LessonsNative Flute Lessons    4:30-5:30 p Bug Teacher  X  X     

Piano LessonsPiano LessonsPiano LessonsPiano Lessons    4:30-5:30 p Bug Teacher  X  X     

Guitar LessonsGuitar LessonsGuitar LessonsGuitar Lessons    4:30-5:30 p Bug Teacher  X  X     

Jazz Drum LessonsJazz Drum LessonsJazz Drum LessonsJazz Drum Lessons    4:30-5:00 p Bug Teacher  X  X     

Glee ClubGlee ClubGlee ClubGlee Club    4:00-5:30 p Bug Superintendent  X  X     

Chess ClubChess ClubChess ClubChess Club    4:30-5:30 p Bug Superintendent  X  X     

Lego LeagueLego LeagueLego LeagueLego League    4:30-5:30 p Bug Tribal College  X  X     

RoboticsRoboticsRoboticsRobotics    4:30-5:30 p Bug Tribal College  X  X     

TheaterTheaterTheaterTheater    4:30-5:30 p Bug English teacher  X  X     

Martial ArtsMartial ArtsMartial ArtsMartial Arts    4:30-5:30 p Bug Teacher  X  X     
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Spring:  ApSpring:  ApSpring:  ApSpring:  April 19, 2013 ril 19, 2013 ril 19, 2013 ril 19, 2013 –––– April 27, 2013     (Week 1)                          PROPOSED April 27, 2013     (Week 1)                          PROPOSED April 27, 2013     (Week 1)                          PROPOSED April 27, 2013     (Week 1)                          PROPOSED    

Number of weeks during the school year: OneNumber of weeks during the school year: OneNumber of weeks during the school year: OneNumber of weeks during the school year: One    

 Experiential-
Learning 
Activity 

Time Location Person in Charge M  Tu WWWW    ThThThTh    FFFF    SSSS    SuSuSuSu    

Depart MN – 
School Vehicle 5p Bena, MN 

21st CCLC Coord., 
2 Staff 

    X   

Bad Lands, SD 
8a Pine Ridge, SD 

21st CCLC Coord., 
2 Staff 

     X  

Wounded Knee, 
SD 10a Pine Ridge, SD 

21st CCLC Coord., 
2 Staff 

     X  

Haskell Indian 
School 10p Lawrence, KS 

21st CCLC Coord., 
2 Staff       X 

Travel Day 
4p Arrive New Mexico 

21st CCLC Coord., 
2 Staff 

X       

Visit Nat’l NA 
Attorney Conf. 9a Albuquerque, NM 

21st CCLC Coord., 
2 Staff 

 X      

Tour Taos 
Pueblo 1p Taos Pueblo, NM 

21st CCLC Coord., 
2 Staff 

 X      

Tour Chaco 
Canyon 1p Taos, NM 

21st CCLC Coord., 
2 Staff 

  X     

Tour IAIA 
10a Santa Fe, NM 

21st CCLC Coord., 
2 Staff 

   X    

Tour U of NM 
1p Albuquerque, NM 

21st CCLC Coord., 
2 Staff    X    

Tour Cultural 
Center 4p Albuquerque, NM 

21st CCLC Coord., 
2 Staff 

   X    

Plaza of the 
Governors 9a Santa Fe, NM 

21st CCLC Coord., 
2 Staff 

    X   

Pow-wow & 
Trader’s Mrkt 12n Albuquerque, NM 

21st CCLC Coord., 
2 Staff 

    X   

Depart NM - Air 
7a Albuquerque, NM 

21st CCLC Coord., 
2 Staff 

     X  
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Summer School Year 2012Summer School Year 2012Summer School Year 2012Summer School Year 2012----2013:  June 17, 2013 2013:  June 17, 2013 2013:  June 17, 2013 2013:  June 17, 2013 –––– June 28, 2013        PRO June 28, 2013        PRO June 28, 2013        PRO June 28, 2013        PROPOSEDPOSEDPOSEDPOSED    

Number of weeks during the school year: 2Number of weeks during the school year: 2Number of weeks during the school year: 2Number of weeks during the school year: 2    

Summer School 
Activity Time Location Person in Charge MMMM    TTTT    WWWW    ThThThTh    FFFF    

Birch Bark 
Canoe Building 

9a – 2p 

 
Bug 

Science Teacher & 
Elder / Community 

Member 
X X X X     

Soccer 9a - 12n Bug 
Physical Education 

Teacher 
 

X 

 

X 

 

X 

 

X 
    

LaCrosse 12n – 2p Bug 
Physical Education 

Teacher 
 

X 

 

X 

 

X 

 

X 
    

Archery 9a - 12n Bug 
Certified Archery 

Instructor 
 

X 

 

X 

 

X 

 

X 
    

Ropes Course 12n – 2p Bug 
Certified Ropes Course 

Instructor 
        

Traditional 
Woodcarving 9a – 2p Bug 

Industrial Arts Instructor 
& Elder / Community 

Member 

 

X 

 

X 

 

X 

 

X 
    

Cooking and 
Gardening 9a – 2p Bug 

Teacher & Elder / 
Community Member 

 

X 

 

X 

 

X 

 

X 
    

Native American 
Cultural Arts 9a – 2p Bug Cultural Arts Teacher 

 

X 

 

X 

 

X 

 

X 
    

Pottery 9a – 2p Bug 
Cultural Arts Teacher & 

Science Teacher 
 

X 

 

X 

 

X 

 

X 
    

Squishy Art (K-3) 9a – 2p Bug 
Elementary Teacher & 

Elder 
 

X 

 

X 

 

X 

 

X 
    

Cradleboard 
Making & Tradish 

Parenting 
9a – 2p Bug 

Seasonal Activities 
Teacher & Elder / 

Community Member 
        

Quilting 9a – 2p Bug 
Math Teacher & Elder/ 
Community Member 

        

Dance Outfit 
Making 9a – 2p Bug Cultural Teacher         

Anishinaabe 
Knowledge Bowl 9a – 2p 

Tribal 
College College Professor         

Ojibwe 1 9a – 2p 
Tribal 

College 
Ojibwe Professor 

 

X 

 

X 

 

X 

 

X 
    

Certified Nurse’s 
Assistant (CNA) 9a – 2p 

Tribal 
College 

CNA Professor X X X X     
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After School Activities provided by SNAP & SHIP Program (Not funded by 21After School Activities provided by SNAP & SHIP Program (Not funded by 21After School Activities provided by SNAP & SHIP Program (Not funded by 21After School Activities provided by SNAP & SHIP Program (Not funded by 21stststst Century) Century) Century) Century)    

    

School Year 2012School Year 2012School Year 2012School Year 2012----2013:  January 7, 2013 2013:  January 7, 2013 2013:  January 7, 2013 2013:  January 7, 2013 –––– May 3, 2013                    CURRENT May 3, 2013                    CURRENT May 3, 2013                    CURRENT May 3, 2013                    CURRENT    

Number of weeks during the school year:  16Number of weeks during the school year:  16Number of weeks during the school year:  16Number of weeks during the school year:  16    

After School Activity Time Location Person in 
Charge MMMM    TTTT    WWWW    ThThThTh    FFFF    

TutoringTutoringTutoringTutoring    3:30-5:30 p Bug Teacher X X       

Credit RecoveryCredit RecoveryCredit RecoveryCredit Recovery    3:30-5:30 p Bug Teacher X X       

    

    

School Year 2012School Year 2012School Year 2012School Year 2012----2013:  January 7, 2013 2013:  January 7, 2013 2013:  January 7, 2013 2013:  January 7, 2013 –––– May 3, 2013                    CURRENT May 3, 2013                    CURRENT May 3, 2013                    CURRENT May 3, 2013                    CURRENT    

Number of weeks dNumber of weeks dNumber of weeks dNumber of weeks during the school year:  16uring the school year:  16uring the school year:  16uring the school year:  16    

After School Activity Time Location Person in 
Charge MMMM    TTTT    WWWW    ThThThTh    FFFF    

Cooking 3:30-5:30 p Bug Nutrition 
Education Mgr. 

X X       

Indigenous Foods 3:30-5:30 p Bug Nutrition 
Education Mgr. 

X X       

Yoga 3:30-5:30 p Bug Nutrition 
Education Mgr. 

X X       

Zumba 3:30-5:30 p Bug Nutrition 
Education Mgr. 

X X       

    

After School Activities provided by Bugonaygeshig School Gift & Talented Program After School Activities provided by Bugonaygeshig School Gift & Talented Program After School Activities provided by Bugonaygeshig School Gift & Talented Program After School Activities provided by Bugonaygeshig School Gift & Talented Program     

(Not funded by 21(Not funded by 21(Not funded by 21(Not funded by 21stststst Century) Century) Century) Century)    

School Year 2012School Year 2012School Year 2012School Year 2012----2013:  January 7, 2013 2013:  January 7, 2013 2013:  January 7, 2013 2013:  January 7, 2013 –––– May 3, 2013                       May 3, 2013                       May 3, 2013                       May 3, 2013                        CURRENT  CURRENT  CURRENT  CURRENT    

Number of weeks during the school year:  16Number of weeks during the school year:  16Number of weeks during the school year:  16Number of weeks during the school year:  16    

After School Activity Time Location Person in 
Charge MMMM    TTTT    WWWW    ThThThTh    FFFF    

Beadwork 3:30-5:30 p Bug Cultural Arts 
Teacher 

X X       

Traditional Dances 3:30-5:30 p Bug Culture Teacher X X       
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Budget  (15 points)  
 
EXPENSES 
1. Personnel    $ 35,545 
2. Contracts    $ 85,000 
3. Travel     $ 63,824 
4.   Equipment    $   5,500 
5. College Robotics   $ 10,600 
6. Supplies    $   9,350 
7. IDC (16.87%)    $ 31,019 
 
8. TOTAL GRANT REQUEST  $240,838 (Year 1) 
 
Budget Narrative 
 
1. Personnel 

• 21st Century Coordinator at ½ time or 20 hours/week x 45 weeks = 940 hours / $24,634 
or $23,156 annual. 

• Professional Development @ 14 teachers x $110 stipend x 6 days = $5,280 
 
2. Contracts 

• 30 weeks Oct 1 – May 3 @ 2 hours per day x 2 days per week x $25 per hour. 
• Enrichment Instruction @ 11 teachers x $3,000 = $33,000 
• Tutoring Instruction @ 6 teachers x $3,000 = $78,000 
• Summer School @14 teachers x $1,000 per week x 2 weeks = $28,000 
• Culturally Responsive Instruction @6 days + 3 days of preparation = $6,000 

 
3. Travel 

• Mandatory 21st Century training @ 2 trainings x 2 people = $8,824 
o Airfare @ $1,200 x 2 staff x 2 trainings = $$4,800 
o Per Diem for 3 days @ $306 x 2 staff x 2 trainings = $1,224 
o Hotel for 8 nights x $150 per night x 2 trainings = $2,400 
o Taxi & Luggage @ $100 x 2 staff x 2 trainings = $400 

 
4. Equipment 

• 10 iPads x $500 each = $5,000 
•   5 sewing machines x $100 = $500. 

 
5. College Robotics kit and entry fee into state tournament = $5,000 
 
6. Supplies 

• Robotics uniforms $1,000 
• Extra parts $1,000 
• Flutes @ $5 x 50 each = $250 
• Electronic drums @ $100 x 10 each = $1,000 
• Theater: boards, paints, fabric, misc. materials = $1,000 
• Martial arts uniform @ $20 x 30 each = $600 
• Sports misc. = $1,000 
• Arts supplies: fabric, jingles, bones, beads, paints, paper, misc. = $2,000 
• Tools:  hammers, nails, files, screw drivers, misc. = $1,000 
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Leech Lake Band of Ojibwe 

Job Description 
 

 
 Division: Bug-O-Nay-Ge-Shig School 
 Title: 21st Century Community Learning Center Coordinator 
 Reports to: Superintendent 
 Hours: Schedule varies, 940 hours per year (part-time) 
 Work Site: Bug-O-Nay-Ge-Shig School 
 Salary/Status: Certified Scale, DOQ, minimum $16,622 – 45 week position (Grant Funded) 
 
Purpose: This position is responsible for imparting knowledge and values to students in order to contribute 
to their future as positive and productive members of society. 
    
Duties and Responsibilities:       

• Responsible for the management and supervision of the day-to-day operation of the 21st Century 
Community Learning Center Programs at individual project sites.  

• Responsible for assuring high-quality program services and support to enrolled children and their 
families and sufficient levels of communication.  

• Coordination and integration of staff and partners efforts to achieve intended academic and 
social outcomes.  

• Ensures that site staff and programmatic activities comply with school district 21st Century 
Community Learning Center rules, regulations, policies and procedures.  

• Leads and facilitates ongoing planning efforts of staff, contractors and community partners to 
achieve academic and social outcomes.  

• Provides high quality supervision and coaching for all project staff and contractors.  

• Represents 21st Century Community Learning Centers at required events, committees, associations 
and planning meetings.  

• Ensures project staff establishes and maintains procedures to adequately document program 
activities and services.  

• Ensures individual student and programmatic evaluation activities are consistently implemented.  

• Assists in implementing professional development, evaluation and programmatic activities.  

• Facilitates regular staff planning and program refinement sessions to achieve continuous 
improvement in project activities and impact.  

• Develops and provides leadership to school councils.  

• Acquires additional services and supports for program participants as needed to achieve project 
goals and impact.  

• Utilizes technology where possible in all communications, reports data entry/interpretation and 
planning.  

• Engages in coaching, problem solving/conflict resolution activities as needed to ensure effective 
program operation and high levels of staff and contractor performance.  

• Exhibits ability to work flexible hours including evenings and weekends.  

• The information contained in this job description is not an exhaustive list of the duties performed 
for this position.  Other duties within the classification and the physical demands of the job may 
be assigned.  

• Functions as a mandated reporter; testifies in court and serves as a child advocate. 
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Qualifications: 

• Bachelor of Science Degree in Education, Community Education, or related field. 

• Prior experience in staff supervision preferred 

• Prior experience with school-based and school-related programming preferred. 

• Familiarity with American Indian cultural values, traditions and lifestyles. 

• Sensitivity to the unique needs of American Indian children and families. 

• Flexible, patient, with a good sense of humor. 

• High degree of professional ethics. 
 

Physical Requirements: 

• Subject to internal working conditions, non-smoking environment. 
 
Other Requirements: 

• All employees must satisfactorily pass: background check, including, but not limited to, reference 
checks and fingerprinting and pre-employment drug and alcohol test.   

 
 
I understand the job description for the 21st Century Community Learning Center position.  I am capable and agree to perform the job duties and 

responsibilities assigned to me.    I also understand that the duties and responsibilities and other working conditions may change from time to time 

with or without notice.  I further understand that this job description is not a contract and does not guarantee employment for any specific period 

or amount of time.  This job description will be revised periodically or as needed.   

                                   Job Description updated 11/21/12 vlv             
 

 

 

___________________________________________ ___________________________________________ Employee 

signature/date Supervisor signature/date 

 

 

_____________________________________________     ___________________________________________  

Division Director signature/date       Human Resources Representative signature/date 
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Letter of SupportLetter of SupportLetter of SupportLetter of Support    

Bug O Nay Ge Shig School BoardBug O Nay Ge Shig School BoardBug O Nay Ge Shig School BoardBug O Nay Ge Shig School Board    
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Letter of SupportLetter of SupportLetter of SupportLetter of Support    

Leech Lake Band of OjibweLeech Lake Band of OjibweLeech Lake Band of OjibweLeech Lake Band of Ojibwe    

(Tribal Chairwoman)(Tribal Chairwoman)(Tribal Chairwoman)(Tribal Chairwoman)    
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Memorandum of UnderstandingMemorandum of UnderstandingMemorandum of UnderstandingMemorandum of Understanding    

Leech Lake Tribal CollegeLeech Lake Tribal CollegeLeech Lake Tribal CollegeLeech Lake Tribal College    
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Memorandum of UnderstandingMemorandum of UnderstandingMemorandum of UnderstandingMemorandum of Understanding    

Supplemental Nutrition Assistance ProgramSupplemental Nutrition Assistance ProgramSupplemental Nutrition Assistance ProgramSupplemental Nutrition Assistance Program    

(SNAP)(SNAP)(SNAP)(SNAP)    
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Memorandum of UnderstandingMemorandum of UnderstandingMemorandum of UnderstandingMemorandum of Understanding    

Statewide Health Improvement ProgramStatewide Health Improvement ProgramStatewide Health Improvement ProgramStatewide Health Improvement Program    
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MN Comprehensive Assessments (MCA) Academic Achieve ment SY2011-2012 

Elementary Students Grades 3-6: 

• 14 of 50 elementary students (28%) are below proficiency (Basic) in Reading. 

• 24 of 37 elementary students (65%) are at proficiency in Reading. 

• 3 of 32 elementary students (7%) are advanced in Reading. 

• 22 of 48 elementary students (46%) are below proficiency (Basic) in Math. 

• 32 of 64 elementary students (50%) are at proficiency in Math. 

• 1 of 28 elementary students (4%) is advanced in Math. 

ELEMENTARY READING
SY2011-2012

MCA Test Results

Proficient
65%

Basic
 28%

Advanced

 7%

ELEMENTARY MATH
SY2011-2012

MCA Test Results

Advanced
4%

Basic
46%

Proficient
50%

 

High School Students grades 7 – 11, (with the exception of 9th grade did not take the MCA tests, 

10th grade did not take Math tests, and 11th grade did not take Reading tests): 

• 10 of 26 high school students (38%) are below proficiency (Basic) in Reading. 

• 16 of 26 high school students (62%) are at proficiency in Reading. 

• 0 high school students (0%) are advanced in Reading. 

• 11 of 17 high school students (65%) are below proficiency (Basic) in Math. 

• 6 of 17 high school students (35%) are at proficiency in Math. 

• 0 high school students (0%) are advanced in Math. 

HIGH SCHOOL READING
SY2011-2012

MCA Test Results

Proficient
62%

Basic
38%

Advanced
0%

HIGH SCHOOL MATH
SY2011-2012

MCA Test Results

Proficient
35%

Basic
65%

Advanced
0%
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Letter of Support for Compliance & Financial Integrity 
Bug O Nay Ge Shig Contract Grant School Official 

(Superintendent) 
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