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J. APPLICATION CHECKLIST AND REQUIRED FORMS

A COMPLETE APPLICATION MUST CONTAIN THE FOLLOWING ITEMS
AND BE ORGANIZED AND TABBED AS OUTLINED BELOW.

@/ Application for Federal Assistance (Standard Form 424), completed according to the
instructions and signed by an authorized official (page 1) Form may be found at the
US Department of Edpcation Grant application and other forms page. www.ed.gov
o Cover Page V¢ M:‘E )
o Table of Contents (1 page)dﬁ-&. -.l—cdf,) f{
g/ Program Summary and Abstract (2 page)
@ Program Narrative (no more than 35 pages single-spaced)
@ Participants Served Chart
m~Performance Measures Template
g Schedule of Operations
& Budget Form —Appendix III (complete one for each center site)
g 21% CCLC Assurance Form
t~Appendices — only those described below:
@ Job descriptions for key staff members
@’ Documents of support from school and tribe
@ AMemorandums of Agreement/Contracts for key partners
o Assessment of objective data regarding the need for before and after school

m/grogramming

etter of support from the Official Tribal Grant, Contract School or Dormitory

Official stating full compliance, support and financial integrity with the BIE’s
21% CCLC RFP application requirements

NOTE:
e Attachments not requested by the RFP will result in disqualification of the
application. Send only the information specified in this RFP.
e Proposals not in the required format will be automatically disqualified.
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Expiration Date: 04/31/2012
Version 02

o =T
ol mE [E n ‘ w OMB Number: 4040-0004

Application for Federh;l Assistance SF-424 Nl an 16 20
16. Congressional Districts Of: ' U

*a. Applicant *b. Program!Project:LZB}" ———

American Horse School stCCLC Afterschool Program

Attach an additional list of Program/Project Congressional Districts if needed.

17. Proposed Project: \njjconj \Waste Afterschool Program
*a, Start Date: 12/1/2012 *b, End Date: 11/30/2015

18. Estimated Funding ($):

*a. Federal $107,107.00
*b. Applicant

*c. State

*d. Local

*e. Other

*f. Program Income

*g. TOTAL $107,107.00

*19, Is Application Subject to Review By State Under Executive Order 12372 Process?

[] a. This application was made available to the State under the Executive Order 12372 Process for review on
[[] b. Program is subject to E.O. 12372 but has not been selected by the State for review.
c. Program is not covered by E.O. 12372

*20. Is the Applicant Delinquent On Any Federal Debt? (If “Yes”, provide explanation.)
(] Yes No

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to comply
with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may subject
me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

**[ AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or
agency specific instructions.

Authorized Representative:

Prefix: Dy, *First Name: G|orig
Midd le N aneJean

*Last Name: Coats-Kitsopoulos

Suffix:

*TY .
Title: 5 perintendent

*Telephone Number: 605-455-1209, ext. 1004 Fax Number: 605-455-2249

*Email: gioria.kitsopoulos@bie.edu!% N e

*Signature of Authorized Representatives] v D L9 Date Signed: 11/20/2012

\



OMB Number: 4040-0004
Expiration Date: 04/31/2012

Application for Federal Assistance SF-424 Version 02
*1. Type of Submission *2. Type of Application *If Revision, select appropriate letter(s):
1 Preapplication New
[ Application [] Continuation * Other (Specify)

Changed/Corrected Application | [ ] Revision
*3. Date Received: 4. Application Identifier:
21st CCLC
5a. Federal Entity Identifier: *5b. Federal Award Identifier:
DO6A02
State Use Only:
6. Date Received by State: | 7. State Application Identifier:

8. APPLICANT INFORMATION:

* a, Legal Name: AMERICAN HORSE SCHOOL

* b. Employer/Taxpayer Identification Number (EIN/TIN): | *c. Organizational DUNS:
46-0426938 825388382

d. Address:

*Street]: PO BOX 660
Street 2:
*City:  ALLEN

County: BENNETT
*State: SUUIH DARUIA

Province:
Country: USA *Zip/ Postal Code: 57714
e. Organizational Unit:
Department Name: Division Name:
21st Century Afterschool Program Wiconi Waste Afterschool Program

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: DR. First Name: GLORIA
NHd le N a ne;

*Last Name: COATS-KITSOPOULOS
Suffix:

Title: 5 PERINTENDENT

Organizational Affiliation:

Oglala Sioux Tribe - Grant School

*Telephone Number: 605-455-1209 Fax Number: 605-455-2249

*Email: gloria.kitsopoulos@bie.edu




OMB Number: 4040-0004
Expiration Date: 04/31/2012

Application for Federal Assistance SF-424 Version 02
9. Type of Applicant 1: Select Applicant Type: | i1 jian/Native American Tribal Government (Federally Recognize

Type of Applicant 2: Select Applicant Type:

- Select One -
Type of Applicant 3: Select Applicant Type:

- Select One -

*Other (specify):
PL 100-297 Tribal Grant School (Elementary)
*10. Name of Federal Agency:
Bureau of Indian Education

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

*12. Funding Opportunity Number:

*Title: . i
21st Century Community Learning Center

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Allen, Martin, and Kyle South Dakota
Bennett and Shannon County
Pine Ridge Indian Reservation

*15. Descriptive Title of Applicant’s Project:
American Horse School "Wiconi Waste Afterschool Program"

Attach supporting documents as specified in agency instructions.




APPENDIX VIII: Cover PageBIE 21% CCLC
COVER PAGE
EED FORM # 05-07-039
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Organization

Jodi Richasrds (05> 455 - 2 (4t
Name of Contact Person Telephone
odrichards@hie.edy (Lpe) 455- 2249
E-fail Addrbss Fax Number
v /)
Dat

& Note: The general certifications and assurances that are signed and submitted by the
district each spring (or provided by the applicant to EED) will apply to this federally
 funded program.

g ®o
$_jo7, 107 =
Total Funding Requested Per Year
X4

s 32,321 ~
Total Funding Requested for Three Years

BIE Use OnlyProject Number: Date Received:

Project Approval; Amount Awarded: §
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21° Century Community Center “ The Wiconi Waste rrogram”

PROGRAM SUMMARY AND ABSTRACT

Name and Address of Applicant: Contact Information:

American Horse School Name: Jodi Richards Ed.S

100 Main Street Title: Middle School Principal/21* Century
P.O. Box 660 Coordinator

Allen, SD 57714 Phone: 605-455-2466

Email: Jodi.richards@bie.edu

Program Title: Wiconi Waste 21% Century After School Program

This program will serve: 3" 8" Grade B.I.A. Contract

The applicant intends to provide services within the following Empowerment Zone or
Enterprise Community:

Oglala Sioux Tribal Rural Empowerment Zone

Please provide the name of each school that will have a Community Learning Center:

American Horse School (Elementary & Middle School)

In the schools to be served (please provide totals for school):

Number of students served: 280 Community members: 4,064

Grade levels: 3/ -8 All students who are eligible for free or reduced price lunch: 100%
Limited English proficiency: 97%

Program Summary:

_ X __Reading or Literacy X Art, Music, Dance __X_ Sports/Recreation
_ X Community Service X Science X__Technology, Video or Media

_ X Services for parents :X_Cultural Activitie__X_ Student Development

Operating hours:
_ X After School X  Weekend Summer Before School

American Horse is NOT currently receiving a 21* Century Community Learning Center
grant from the SD Department of Education or any other governmental agency.
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Program Abstract:

The 21* Century After School Program will be called the “Wiconi Waste” Program,
which in the Lakota Language means a “Good Life”. Traditional Lakota belief is that all
children are sacred and all their needs: cultural, social/emotional, intellectual, and physical, must
be equally developed for a healthy, balanced life. The American Horse School 21° Century
“Wiconi Waste” Program will be based upon those traditional beliefs.

The American Horse School proposes these Wiconi Waste Program Goals:

1. To put into operation a structured after school, weekend, and summer school activities
that will increase students’ ability to achieve state and local standards in reading and
math.

2. To create a coalition between the school, parent, and community elders. That will
enrich the learning environment and encourage continued collaboration.

3. Participation in the Wiconi Waste Program will offer social benefits and exhibit
positive behavioral changes.

4. To provide opportunities for students to participate in recreational, social, health, and
nutrition.

5. Cultural activities will be the catalyst to encourage Lakota heritage through lessons and
ceremonies using community elders to assist with instruction and subject matter
knowledge.

Our Wiconi Waste Program will consist of one learning center with two divisions’
elementary School and middle School that will operate after school from 4:00 p.m. to 7:00 p.m.
Tuesday, Wednesday and on Saturday mornings from 9:00 a.m. to 2:00 p.m. The Wiconi Waste
Program will work in collaboration with the various Oglala Sioux Tribal organizations in the
community and the Pine Ridge Reservation.

The positive results that the American Horse School Wiconi Waste Program anticipates
after one year is the program will decrease the number of student reportable violations, improve
student attendance, a rise in student academic achievement, and an increase in parent
participation.

The Wiconi Waste Program’s sources of data will be the NASIS records for student
behavior recorded weekly, daily classroom attendance logs to monitor the improvement of
student attendance, school-wide and BIE approved NEWA MAPS trimester (fall, winter, spring)
academic assessment, monthly progress monitoring with Think Through Math, Reading Math,
Accelerated Math and Reading goals will be used to monitor student academic progress; and Star
Reading and Math for progress monitoring five times a year. The parent participation will be
monitored through sign in sheets at each of the monthly activities.

Data Sources will be reviewed, evaluated and monitored monthly by the Wiconi Waste
Program Enrichment Team. The enrichment team will consist of the program coordinator and
staff, the system data coordinator, the Lakota Culture teacher, the school counselor and the
school principal. The team will revisit the individual goals set for the tier II (strategic) and tier
III (intensive) students to ensure they are on target to meet their academic objectives of
increasing their NWEA math and reading score to meet the AHS Native Star Smart Goals for
reading and math.

ii
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Need for Project

American Horse School students have had an annual academic growth of about 2% in math and
5% in reading. With the NCLB benchmark goals set for each state now at 90% and above it is
impossible to reach these goals. However, with the NWEA MAP goals for each grade it will
now be possible for our students to reach an individual growth level of at least 20% which
supports AHS’s Native Star Smart Goal of reaching an overall annual student achievement of
30%-40% growth in both reading and math between fall and spring assessments.

The 21% Century Community Learning Center “The Wiconi Waste Program” will address the
catch up growth of the AHS student population by using response to intervention assessments
that will identify students that are in tier Il(strategic) and tier Il(intensive) and provide the
academic support needed to attain their individual growth model goal as established by NWEA
MAP.

Each year, we have introduced new strategies and additional assessments to track our progress.
As a result of the new initiatives AHS has introduced, we now show that while there is some
progress, there is also a need to move toward a structured program that can be utilized in an after
school program. The 21% Century The Wiconi Waste Program will enable AHS to establish an
academically enriched afterschool program that uses computer based programs, science projects,
parent participation, healthy living and positive social interaction with the integration of Lakota
Culture in order for the student and parent to be successful in the school environment. NWEA
MAP, Stanford 10 and Dakota Step 10 all indicate that more time and work is required in
comprehension and vocabulary in the intermediate and middle school areas as the data assessed
at the end of this school year indicates in the chart on the following page.

American Horse School used Connecting Math Concepts for grades K-8" and over the last year
the student’s math scores decreased in all grades. 2012-2013 school years, AHS implemented the
Saxon Math 2012 Curriculum, which is aligned to the new common core standards throughout
the school system K-8". The one difficulty we continue to have with this math program is the
requirement of daily homework, which must be done outside the regular school day. Most of our
parents support the AHS homework policy although with parents working and various issues that
serve as barriers to a stable environment can result in preventing some students from completing
their homework. The 21% Century Wiconi Waste Program will allow the students to do their
math homework in an after school setting and have a light snack before going home. The math
scores began to decrease around the 3™ grade as students are introduced to their multiplication
and division factors; by 4" and 5" grade they start to lag behind with the introduction of
fractions in 5" & 6" grade it only compounds the decrease of their mathematical computation
skills and by the g™ grade most are not ready for algebra let alone general math taught in high
school as the chart below indicates. The 21* Century Grant would allow our students to work on
their math using specific programs that provide feedback on mastery of objectives. This is
accomplished through computer software programs, factor worksheets and even mathematical
games and completing their assigned homework with a teacher or Para-professional working in
the program.

The Saxon Math program has manipulatives for the lower grades and factor sheets for all grades
1st-8". The 21st Century program would give the students the additional time and resources to

2



21°" Century Community Center “ The Wiconi Waste Program”

learn their math factors in addition, subtraction, multiplication, and division in order to reach

grade level in their math scores.

Incoming Reading Levels by Grade for AHS Students for 2012-2013

Grade Below Reading Level % Below Grade Level
1* Grade 10- 1 grade below 44%-23
2" Grade 8-1 grade below 27%-30
3" Grade 10-1 grade below 40% -30
1-2 grades below
1-3 grades below
4™ Grade 1-1 grade below 11%-18
1-3 grades below
5" Grade 4-1 grade below 31%-36
3-2 grades below
4-3 grades below
6™ Grade 12-1 grade below 43%-37
2- 2 grades below
1-3 grades below
1- 4 grades below
7" Grade 9-1 grade below 39%-33
1-2 grades below
1-3 grades below
2- 4 grades below
8" Grade 3-1 grade below 40%-35

5- 2 grades below
5- 3 grades below




21°' Century Community Center “ The Wiconi Waste Program”

1- 5 grades below

The following chart from year-end testing at AHS demonstrates that the students who do not
master their factors early will continue to struggle throughout their school years.

Incoming Math Levels by Grade for AHS Students for 2012-2013

Grade Below Math Level % Below Grade Level
1* Grade = 23 Students 0 0%
2" Grade = 30 Students 5 =1 grade level below 17%
3 Grade = 30 Students 3 =1 grade level below 10%
2 =1 grade level below 17%
4" Grade = 18 Students 1 = 3 grade levels below
5 =1 grade level below 19%
5t Grade = 36 Students 2 = 3 grade levels below
2- 2 grade levels below 8%
6"Grade = 37 Students 1- 3 grade levels below
7" Grade = 33 Students 8 =1 grade level below 49%
5 =2 grade levels below
3 = 3 grade levels be below
8th Grade = 35 Students 11 =1 grade level below 31%

The on-going data accumulated from DIBELS testing this school year SY2011-2012 on the chart

below indicates that the trend will continue with our students not being proficient in reading by

the 3" grade.

Dakota Step SD State AMO-Reading Percent (%) that are
Proficient proficient
i 85% 25%
4" 27%
85%
5t 85% 26%
6" 85% 28%
= 85% 35%
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gt 85% 29%

DIBELS Assessment SY 2011-2012

Deficient Component Grade
12% Phonemic First (1%
Segregation Fluency
Oral Fluency First (1%

50% @ risk

Oral Fluency Second ( 2™

69% @ risk

The declining rate of reading on grade level is a tremendous concern, American Horse School
children have unique educational concerns because they come from families with special needs;
therefore intervention is needed. Intervention must involve both the classroom and school/family
collaboration. Families are primarily Lakota and 98% live below the poverty level and are
limited English proficient. The majority of adults have less than a high school education, and
families do not have the resources at home to help their children with literacy. We know the
individual families in the communities we service. Determining needs of families, by educational
level, basic resources; including but not limited to clothes, food, and shelter and lack thereof. We
work with these families providing needs that are instrumental for themselves and their
children’s well being and educational endeavors. The unemployment rate on the Pine Ridge
Reservation is approximately 80%. The rural district extends into three counties and some
children live over 30 minutes from the school, parents are challenged to participate in school —
related programs unless AHS provides transportation.

Fluency and comprehension are the specific areas of reading in which the children have the most
difficulty. AHS teachers report that many of the children can sound out or visually identify
words, but roughly 30 percent of second graders tests show that they still lack basic phonic skills.
Furthermore, 52% of second graders and 43% of third graders do not read the words with
automaticity or make meaning from the words they have read. Finally, the children do not seem
to recognize the value of reading because they live in a multimedia world. Teachers struggle to
keep children interested in reading. When a child begins to fall behind in reading achievement,
the problem quickly escalates because of low motivation. Over the past three years American
Horse School’s K-3 student’s progress has been analyzed using:

Informal Running Records — IRR (SRA Reading Mastery)
NWEA MAPS

Dynamic indictors of Basic Early Literacy — DIBELS
Stanford 10

Star Reading Assessment

N
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AHS used Collaborative Learning (Curriculum Mapper) to establish an academic ladder that the
administrator, teacher, student and parent can all use to track their student’s academic progress
through their school years. The system ties the common core standards, to lesson planning,
assessment, re-teaching and mastery of the objectives by grade level for each individual student.
AHS has deconstructed the Common Core Standards for both math and reading for grades K-8"
and these standards are now what is being taught and measured for all students at AHS. Using
this system AHS will be able to identify, target and recruit the sub-population of students that are
MOST in need of after school services The NWEA MAP will be given in the fall and will
determine the students that that are in tier II (strategic) and tier III (intensive) Using response to
intervention strategies this target population of students will be identified for enrollment in the
21% Century The Wiconi Waste Program.

The system’s data coordinator will review the assessment data from NWEA MAP to establish
the RIT score of each student in accordance with the Descartes schematic of NWEA MAP. This
allows each student to be placed in the appropriate academic grouping to receive individual
instruction to master the specific skill set the student is lacking in order to master the common
core standards for their grade level.

The 21 Century The Wiconi Waste Program will continue to support American Horse School’s
rationale for using scientifically based research in academics, health, life-skills, and Lakota
Culture. There continues to be an ever growing population of children coming to our school that
cannot read at grade level and many of our kindergarten students have rarely seen a book, much
less had the thousands of hours of lap reading, vocabulary building, and positive experiences
with letters and sounds that are so essential to learning to read.

The AHS Board is committed to excellence in an academic school structure. AHS has embraced
a literacy program, and provides staff professional development. The school has had monthly
parent meetings to inform the community as what needs to be done at home to reinforce reading
instruction through modeling sending “Keep Books” home, assigning homework, and reading
aloud such as nursery rhymes and poetry to parents or caregivers. These students are impacting
family literacy as research indicates over 50,000 people under the age of 25 have less than a
ninth grade education in the state of South Dakota, indicating the rate is even higher on the Pine
Ridge Indian Reservation. Our 2™ and 3™ grade students are often the primary readers in these
homes. Therefore, the success of the parent involvement is integrated into the 25% success rate
of our current basic literacy skills programs. American Horse School supports the parents with:
supplementary materials for home, read a thons, scholastic book fairs, Accelerated Reading
Incentives, National Relief Charities Literacy Program, and donations from “friends” to our
library. The past three years our parent involvement participation has ranged between 89-95%.
However, library resources are as scarce as personal resources. Resource allocation for public
library service varies from zero to minimal. Most people living on reservations have no access to
public library services except by mail. Even our parents who want to be involved in early literacy
of their preschool students have no local library resources. South Dakota is a rural state with
many areas of intense poverty. Even areas of only moderate poverty have increased difficulty-
keeping schools open with minimal staff. Library resources and personnel are among the first
services considered peripheral and cut and or discontinued.
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AHS has re-established within the school and has over 5000 reading genre titles, with books
leveled according to appropriate reading ability. The library would stay open from 4 to 7 for
student after school literature circles and for community parents who wish to come down and
read with their students.

AHS continues to support the high risk factors of our student population that are not only linked
to academic failure but also to life skills and Lakota Culture failure. The 21% Century The
Wiconi Waste Program will allow AHS to address key issues in Native American adolescents
and their parent’s lives that teaches such skills as communication, problem solving, depression,
stress management, angry regulation and goal setting. The 21* Century The Wiconi Waste
Program will also allow AHS to provide extensive Lakota Culture life skills as many children do
not live in a cultural enriched environment in their homes. The school provides a basic
introduction into the Lakota Culture and Language during the school day but many of our
parents were not raised in a traditional Lakota way so not only do our children need additional
Lakota Life Skills training so do their parents. The after school program will allow AHS to have
programs and activities revolving traditional Lakota culture, oral language, history, art, music
and crafts.

AHS has documented the academic progress of students both by the Dakota Step 10, Stanford 10
and NWEA MAP over the past three years. For the upcoming the 21% Century The Wiconi Waste
Program, AHS has moved to the common core standards for all grade levels and are told that the
NWEA MAP is now aligned to the common core standards. Therefore future assessment data
should be congruent between NWEA MAP and the state standardized test (SMART) and AHS
will use this assessment data as it is directly related to our Native Star Smart Goals.

As stated above AHS utilizes the NASIS to track student attendance and their behavior. Prior to
receiving the previous 21* century grant, AHS’s attendance was between 90-93%, over the past
three years AHS has met AYP for attendance with the rate averaging between 95.1-95.6%. This
can be directly attributed to the after school program as children wanted to come to a safe school
to learn and be part of a fun but academic centered after school program. The behavioral
improvements by the students were significant in that children came to school and did not fear
being bullied, parent calls on concerns for their children’s safety diminished and incidents on the
bus decreased which all contributed to less than one student being expelled over three years and
less than 2% of the students being suspended over five days. As AHS begins the new school
year without the after school program, there is already an increase in absenteeism, incidents on
the bus and minor infractions of the AHS Student Handbook.

The 21* Century Afterschool Program works very close with the Mentor of the McKinney-Vento
Homeless Program at American Horse School. We have 88 students who are identified as
eligible for services through this program. Most of these students also participate in the
afterschool activities because they do receive an additional meal when they are involved in the
academic afterschool program. They also receive one-on-one tutoring and the school is able to
monitor their living arrangements, which may change often during the year. Since we work with
these students in this program, we are able to supplement 21 Century staff with aides to focus
on the needs of the homeless students. We are able to concentrate on all of their academic
requirements and not just reading and math. The students have access to supportive staff and
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school personnel to connect with in the event they are more comfortable sharing information
with someone other than the Homeless Mentor.

The 2010-2013 American Horse School Restructuring Plan based on the needs survey completed
by the American Horse School Improvement Team(consisting of the governing board,
instructional team, parent advisory committee and select staff) and parents in the spring of 2009-
2010, 2010-2011 and 2011-2012 identified the needs for an after school program. The after
school program was an identified need to support the extended school day objective as well as
for students academically identified as tier II (strategic), tier III (intensive) in math and reading
and students identified for the McKinney-Vento program at American Horse School, see
Appendix IX.
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Quality of Project Design

The 2157 century after school program will be called the “Wiconi Waste” Program in the
Lakota Language it means a “Good Life”. Traditional Lakota belief is that all children are
sacred and all their needs: cultural, social/emotional, intellectual, and physical, must be
equally developed for a healthy and balanced life. The American Horse School 21*
Century Wiconi Waste Program will be based upon those traditional beliefs. American
Horse School’s vision has been individualized each school year for each student to “Set
Your Expectations High!” To include our Wiconi Waste Program our after school program
into the big picture of achieving academic success at AHS, we have established the
following vision for the program of good life, “On the Road to Achieving High
Expectations.”

The American Horse School Wiconi Waste Program will directly respond to the needs of
our students and community. The program will specifically target the academic
underachievement, lack of knowledge and understanding of cultural values, gang
involvement and the use of drugs and alcohol among our students. It will advise and
provide insight for the community on these issues which lead to high rates of crime and
violence among our youth. The high rates of poverty, leads to the inability of families to
provide safe quality supervision and constructive activities for school-aged children. The
American Horse School proposes five purposes that will address the community and
school’s concerns on the above issues.

AHS Wiconi Waste Program Purposes

1. To put into operation a structured after school and weekend activities
that will increase students ability to achieve state and local standards in
reading and math.

2. To create a coalition between the school, parent, and community elders.
That will enrich the learning environment and encourage continued
collaboration.

3. Participation in the Wiconi Waste Program will offer social benefits and
exhibit positive behavioral changes.

4. To provide opportunities for students to participate in recreational,
social, health and nutrition.

5. Cultural activities will be the catalyst to encourage Lakota heritage
through lessons and ceremonies using community elders to assist with
instruction and subject matter knowledge.
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The 21* Century Community Learning Center program “Wiconi Waste” program will be
the catalyst for collaborative services to meet the needs of 3"-8™ grade students at
American Horse School. American Horse School operates a K — g grade school with an
average enrollment of 280 students. The school serves students from three (3) of the nine
(9) districts on the Pine Ridge Reservation; Pass Creek (Allen), LaCreek (Martin), Potato
Creek (a small housing community and medicine Root (Kyle). With the collaboration from
local organizations, American Horse School and the Wiconi Waste Program will have a
tremendous academic impact on our students as well as helping them achieve success in
their lives.

Each goal has objectives that address one or more of the five program activities; 1)
Integrated education, health, social services and recreational programs, 2) After school and
weekend school program in conjunction with recreation programs, 3) Nutrition and health
programs, 4) Parenting skills education programs, and 5) Services for individuals with
disabilities and Integrated cultural education programs.

The Wiconi Waste Program will provide extended learning opportunities for 200 students
in grades 3rd-8th, which have been identified as academically or socially high risk students
usually at least one grade level or more below in math and reading or needing character
development. The data to determine the needs of academically high risk students was
derived from the NWEA MAPS response to intervention criteria which then identified
students as tier II (strategic) or tier III (intensive). The data to determine the needs of
socially high risk students will be counselor reports, parent’s request and violations of the
AHS Student Handbook as reported and documented in NASIS.

The after school teaching will operate in the middle school classrooms and school
computer labs after school from 4:00 p.m. to 7:00 p.m. on Tuesdays, Wednesdays, and
Saturday’s from 9:00 a.m. to 2:00 p.m. After school the students will be provided with a
nutritious snack and physical activity from 4:00-4:30. The basic concept of the
performance measures outlined at Appendix V support the whole child concept of being
healthy, safe, engaged, supported and challenged. The whole child concept is supported by
the five purposes of the AHS Wiconi Waste Program that involves the community through
the five integrated activities approach which support the philosophy of educating the whole
child and not focusing solely on test-taking skills. The AHS Wiconi Waste Program
detailed performance measures are outlined in chart 1 of Appendix V.

AHS Wiconi Waste Program Goals:

> All AHS Students who regularly attend the after school program will increase their
individual reading and math NWEA MAP scores by 20%. At the end of the five
year Wiconi Waste Program all above students will be at grade level in reading and

math.
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> All AHS Students who regularly attend the after school program will decrease the
number of violations of the AHS Board Student Handbook for Zero Tolerance by
over a five year period, thus promoting a safe school environment for all students at

American Horse School.

Measurable Objective #1: By the end of each quarter, students regularly attending the after
school program will have a 6.5 % increase in their NWEA MAP score for both reading and
math.

Activity #1: AHS Wiconi Waste Program will utilize the accelerated reading program to
improve fluency, vocabulary and comprehension. Students will take the Star Reading
assessment for placement at their appropriate zone of proximal development. Each student
will set a reading goal to master by the end of the school year and will use the after school
program to reach the goal.

Activity#2: AHS AHS Wiconi Waste Program will utilize Reading Plus a computer based
reading program that is an individual reading program based upon a student’s reading level
and progressively increases texts complexity, fluency and comprehension.

Activity#3: AHS Wiconi Waste Program will use the accelerated math program to
improve computation, problem solving and math facts. Students will take the Star Math
assessment for placement in their appropriate math library. Teachers will set each student’s
math objective to master by the end of the school year and the students will use the after
school program to reach the objective.

Activity#4: AHS Wiconi Waste Program will use the Saxon Math grade level homework
curriculum for each individual student to insure they accomplish their homework goal
which is 25% of their quarterly grade.

Activity#5: AHS Wiconi Waste Program will utilize the Think Through Math a computer
based program that is focused on targeted differentiated real world situations, and provides
immediate feedback.

AHS Wiconi Waste Program will use small group instruction that addresses specific
academic priorities that students have not accomplished:

Strategies to assist with breaking words into parts

Fluency and phrasing in reading

Comprehension and Vocabulary Skills

Learning math factors

Ability to solve mathematical computations

Integrating reading, writing, and math together to solve mathematical word
problems.

AN NN NN
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Activity# 6: AHS Wiconi Waste Program will support all the above activities with a
balanced approach that engages all students in a creative and investigating hands-on
learning environment for science projects which increase their content level reading and
math skill sets for scientific processes.

Measurable Objective#2: By the end of each quarter, students regularly attending the
Wiconi Waste Program will decrease their number of violations of the Zero Tolerance
policy of AHS student handbook that are reported in the NASIS by 1%.

Activity#1: AHS Wiconi Waste Program will use the Lakota Perspective in the after school
program to teach the seven values of the Lakota culture: respect, wisdom, integrity,
generosity, fortitude, honesty and courage. Elders will be enlisted to provide the knowledge
and support the students as they learn and understand their unique heritage.

Activity#2: AHS Wiconi Waste Program will use the Mila Hunska Tasunke Owayawa
Teca Wacipi Okolakiciye (Young Dance Organization) and Hand Game Teams to augment
Lakota culture values resulting in improving student’s work habits, personal interaction
skills and social conduct.

Activity#3: AHS Wiconi Waste Program will involve parents and community elders in
developing programs and community service projects that provide needs and interests that
integrate academic objectives, Lakota Cultural Values and character development to
support the whole child, family and community concept.

Activity# 4: AHS Wiconi Waste Program will involve Oglala Sioux Tribal Organizations
including but not limited to; OST Public Safety, OST Blihiya Diabetes Prevention
Program, OST Lakota Cultural programs to provide knowledge of programs and
opportunities for addressing individual needs.

Activity# 5- AHS Wiconi Waste Program will use recreational activities, and field trips to
provide hands-on and real life experiences to augment and integrate the above listed
activities.

The student’s academic progress will be monitored using the NWEA MAPS assessments
administered at the beginning of the year; middle and year end with Star Reading and Math
Administered five times a year for progress monitoring, monthly monitoring using
Accelerated reading and math objectives met and Reading Plus and Think Through Math
growth. The systems data coordinator will provide updated testing information to the
Wiconi Waste Program Coordinator within one week of administering the test, so the
Wiconi Waste Program teaching staff can update their individual lesson plans for each
student on a monthly basis. The Wiconi Waste Program Coordinator will have access to
NASIS to view discipline and attendance reports and Collaborative Learning to have access
to student grades which impact on preparation of individual student lesson plans.

The Wiconi Waste Program Coordinator will meet with her certified and support staff
every Friday afternoon from 1:30-2:30 p.m. to review the past week activities and plan for

12



21° Century Community Center *“ The Wiconi Waste Program”

the upcoming week and the one Saturday a month activity. The Wiconi Waste Program
Coordinator will meet with the AHS principal, intermediate and middle school teacher
leaders, counselor and Exceptional Education Coordinator each Tuesday from 3:00-4:00
pm to review the ongoing process of the program, to report needs and requirements for
individual student success in academic, cultural and character development areas. The
Wiconi Waste Program Coordinator will report quarterly to the American Horse School
Board and the Parent Advisory Committee as to the success of the program and support
levels from the school and community. All meetings attended by the Wiconi Waste
Program Coordinator will be documented and be logged into an administrative log book.

The outlined program addresses the operational hours of the Wiconi Waste Program at
American Horse School for the school year. Community members will be asked to
participate in the program as volunteers, if they do not have any children enrolled at
American Horse School. Monthly parent activity nights or athletic events at American
Horse School will not conflict with the Wiconi Waste Program scheduled events.

Wiconi Waste Program Weekly Schedule — School Year 2012-2013

Third — Eighth Grade Y outh/Community

Tues. & Wed. . 2nd Saturday -Monthly
4:00 — 4:30 Snack & Exercise 9:00 — 9:30 Breakfast
4:30 - 5:00 Session I 9:30-10:30 Session I
5:00 — 5:30 Session II 10:30 — 10:45 Break
5:30 — 6:00 Session III 10:45 — 12:00 Session II
6:00-6:15 Break 12:00 — 12:30 Lunch
6:15-7:00 Session IV 12:30-1:30 Session I1I
7:00 Students Depart 1:30-2:00 Session IV
2:00 Students Depart

6 hours 8 — 10 hours*

Monthly with no holiday breaks estimated hours= 6hrs x 4wks =24hrs + 10 hrs
the 2" Saturday of the Month = 34 hours a Month x 9 months= 306 hrs during

the regular school year. *depends on where activity is held

Parent/Caregiver activities with their students include computer keyboarding, board
games, math activities, science experiments (including working on science fair projects)
and library time. Time will be set aside for monthly holiday projects to research and
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develop an informational paper, art and craft object or a skit or play for Native American
Day, Veteran’s Day, Thanksgiving, Winter Holidays, Martin Luther King Day, Valentine’s
Day, President’s Day, Wounded Knee Remembrance Day, Spring Holidays, Crazy Horse’s
Birthday and The Battle of Greasy Grass.

AHS leadership is intent upon having all students reading at grade level and above and has
been working diligently for the past three years to achieve this goal. The Wiconi Waste
Program is critical to assuring that every child in our school will be reading at grade level.
ATIS has been working toward the use of scientifically based reading research to improve
classroom reading instruction since our implementation of the American Horse School
Improvement Plan & Restructuring Plan that was approved by the BIE in 2010. AHS
rationale for a continuing commitment to use scientifically based research is simple, too
many students do not read at grade level despite the resources of the school.

The school library has over 5000 reading titles in a variety of genres and 500 guided
reading titled books that are available for use in the Wiconi Waste Program. AHS has
introduced new strategies and additional assessments (NEWA MAPS, STAR reading and
math, GATES, & DIBBLES) to track reading progress by aligning our assessment system
to test our students in reading, language, and math. The Saxon Math Sets and Component
Kits, Mastering Math Facts and Accelerated Math will also be available for math
intervention and instruction.

Academics: The academic classes of the Wiconi Waste Program will not be “school after
school” but a balanced program that develops children socially, culturally, emotionally and
physically. The tutoring sessions for students identified at tier II (strategic) and tier III
(intensive) or one more grade levels below in math and reading will consist of small group
instruction according to RIT Placement for NEWA MAPS Testing with a certified teacher
and a Para-professional. All students in the group will be participating and engaged in a
collaborative learning environment that embraces a cooperative learning style, where
learners actively participate in all activities. Academic classes will not be limited to math
and reading but integrate visual and hands on activities in all aspects of language arts to
include writing, computer drafting/editing, science, social studies and life skills that allow
diversity in instructional methods. All resources of the school to include the gym,
recreational equipment, computer lab, library, and science/social studies classrooms will be
available to the Wiconi Waste Program staff. The Wiconi Waste Program coordinator will
be provided lesson plans and outlined activities by the certified teacher one week ahead to
insure materials are available to support all detailed lessons. There will be two hours each
week set aside for library, math and computer sessions with students and their
parents/caregivers.

Cultural: As stated by the Harvard Project on American Indian Economic Development
(2003). While the burgeoning youth population strains standard non-Indian approaches to
gang violence, teen drug use, and youth crime, tribes are tapping deep cultural connections
to find solutions. American Horse Students will be offered cultural participation activities
and Lakota ceremonies that will include the teaching of the seven sacred ceremonies and
field trips to the seven sacred sites of the Black Hills. Each lesson will be held at one of the
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sacred site and the ceremony associated with that site will be conducted. Lakota Role
Models will be introduced to the participants. Students will be shown how cultural
activities are relevant today. Cultural approaches to mental, physical, and social health will
be presented at each session including: traditional foods and medicines, healing for mental
and physical needs, Lakota Games, and community resources for students. The cultural
specialist will assist with the Lakota Curriculum section of the program. The adults and
community members will have a two hour evening session on Wednesday’s. These
sessions will focus on a Parenting Curriculum focusing on family literacy, violence and
prevention, and parenting strategies for academic success. The weekend program will
provide activities for all participants. This is the time that our students need structured
activities to prevent the use of alcohol/drugs and violence prevention. The culturally
relevant field trips will coincide monthly with the visits and lessons to the sacred sites in
the Black Hills. The program will offer a variety of activities: the activities will be physical
to address the diabetes problem and integrate social events (ie. board games, archery,
swimming, Lakota games, etc.) to promote social interaction in a positive structured
environment with the influences of appropriate behavior.

The students will be provided with breakfast and lunch. All meals and snacks provided to
students in the Wiconi Waste Program will be provided through the USDA food program.
The extent to which the design of the proposed project is appropriate to and will
successfully address the needs of the target population or other identified needs.

Student’s concentration, retention levels, and identity is impacted by the social issues that
plague the environment of the reservation. The Wiconi Waste Program will take a
proactive approach to reduce or remove those negative factors so our students can focus
and concentrate on their academics. Emotions play a major factor in our everyday lives, the
environment that the Wiconi Waste Program will provide a safe outlet for emotional
support. The program will be based on the model of dealing with the four basic feelings,
offer unconditional support and have a program staffed with empathetic grass root
individuals to coach appropriate behaviors to deal with feelings.

The extent to which the proposed project will establish linkages with other appropriate
agencies and organizations providing services to the target population are outlined in
Appendix V, chart 2. and lists the partner organizations and the specific services provided.
In summary, the partners will play a major role in meeting our five purposes:

To put into operation a structured after school, and weekend program, activities
that will increase student’s ability to achieve common core standards in reading
and math.

To create a coalition between the school, parents, and elders of the community,
this will enrich the learning environment and encourage continued
collaboration.

Participation in the Wiconi Waste Program will offer social benefits and exhibit
positive behavioral changes.
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To provide opportunities for students to participate in recreational, social, health
and nutritional activities that promotes the education of the whole child.

Cultural activities will be the catalyst to encourage Lakota heritage through
lessons and ceremonies using community elders to assist with instruction and
subject matter knowledge.

Allen District Office or Community Action Program will develop a relationship with the
youth through the after school and weekend program cultural activities, language lessons,
stories and field trips to Sacred Sites. The Oglala Sioux Parks and Recreation Program will
provide the staff and services to implement outdoor safety sessions, career enhancement,
and offer instruction on the wild life. The Oglala Lakota College Allen Head Start will
develop informal settings with students to do peer mentoring with students in shared
reading. The Martin Public Library will provide a “quality” student literacy center. Oglala
Lakota College Library at Piya Wiconi will make available services for monthly family
literacy events. The Oglala Lakota Public Safety will provide direction and support for our
youth to resist drugs and alcohol and promote violence prevention and safety services. The
Oglala Sioux Tribe Oyate Blihiliya Diabetes Prevention Program support the after school
program through prevention activities for diabetes and weight management. The Wiconi
Waste Program will offer a school year intramural sports program which will be a key
motivator for attending the program.

Communication with the parents and community concerning the Wiconi Waste Program
will be the responsibility of the Wiconi Waste Program Coordinator. There will be a
section dedicated to the Wiconi Waste Program in the Lakota Country Times Newspaper.
The Wiconi Waste Program will also highlighted in Lakota Times each month as the AHS
Board will be purchasing a year’s subscription for each family to enrich the parent outreach
literacy program at the school. The paper is published weekly so if additional newsprint
space is needed for announcements it will be readily available. Surveys will be given to
parents once a year at a parent teacher conference to see if the program is meeting the
parents and communities’ expectations. The Wiconi Waste Program Coordinator will meet
with the AHS Board quarterly to address any concerns or issues that have been brought to
their attention by stakeholders in the community.

Currently the AHS after school program, has continued to offer the following opportunities
to their Middle School Students (5™-8"); sports, which vary depending on season, a
homework room, and an opportunity for individuals practicing for a Shannon County
School District Speech Contest despite lack of additional funding for after school
programming for transportation, food, custodians or salaries.

To insure sustainability of the Wiconi Waste Program, it is imperative that we
communicate the success of the program in the media, speaking engagements and in all
grant writing opportunities. Some of the additional targets AHS will pursue to sustain the
Wiconi Waste Program will be:

e Shakopee Foundation for Native American Education
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Gates Educational Grants for Minority students
First Nations Educational Grants for Instructional Creativity
Child Care and Development Block Grant
Temporary Assistance to Needy Families
National School Lunch Program Free Fresh Fruit and Produce
Federal Funding supporting early learning for Native American Students

The program will be evaluated for effectiveness and improvement by the AHS Wiconi
Waste Program Coordinator, Superintendent and School Board. The program will be
evaluated on a quarterly basis with assessment data provided by the Systems Data
Coordinator to the AHS Superintendent, who will present the results to the AHS School
Board. The assessment data will be analyzed for academic achievement in math and
reading, in order to establish a trimester base line for improvement or progress in these core
academic areas. The character development data will be obtained from NASIS to see if
individual students have established or improved on social interaction and work habit
skills. The quarterly testing in Lakota Language will provide assessment data that will
indicate if knowledge and awareness of the Lakota cultural foundation has improved.
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ADEQUACY OF RESOURCES

A. The adequacy of support, including facilities, equipment, supplies and other resources,
from the lead applicant organization.

The Wiconi Waste Program will use main American Horse School building, middle school,
computer labs, and activity modular for the after school activities. The following is a list of
resources and programs being used during regular school hours that we can use as a basis for
extended learning activities; Renaissance Learning Accelerated Reading and Math Programs,
Math Facts, 3 computer labs, Reading Plus and Think Through Math computer programs, NEO
Lap Tops for Scholastic 6+1 Writing Traits, Saxon Math Homework Curriculum, Star Reading
& Star Math Assessments, NWEA MAP assessment, AHS Lakota Culture & Language
Curriculum, American Indian Life Skills Curriculum, Mila Hunska Tasunke Owayawa Teca
Wacipi Okolakiciye Dance Club & Hand Games Team, and the monthly parent activity nights.
Resourses that will only be used solely for the Wiconi Waste after school program; Life-Skills
Training Program Promoting Health and Personal Development by Gilbert J. Botvin,
Ph.D.,Towards No Tabacco Use Curriculum and Keepin’it Real Drug Resistant Strategies ETR
Associates, Diabetes Education In Tribal Schools K-8 Curriculum, How to be a Successful
Criminal: The Real Deal on Crime, Drugs, & Easy Money by Ron Glodoski, Understanding
Garbage and Our Environment, Teaching Chemistry with Toys National Science Press, More
Than Skin Deep! Breathing Room! Lather Up! ;Department of Health and Human Services.

The current enrollment of American Horse School is 280, with 100% qualifying for free or
reduced lunch. The school is fully accessible and meets all requirements for students with
disabilities. All students will be transported by American Horse School’s buses which include a
handicapped accessible van with a wheelchair lift; all buses meet the required health and safety
standards.

ELEMENTARY SCHOOL: The elementary school population that will be served by the after
school program is 3rd- 5th grade. These students will attend after school sessions in the main
building which has eleven (11) classrooms, a large library, two computer labs and a gym. The
classrooms will be utilized for after school activities; tutoring, recreational, cultural, social and
family activities. The capacity of the gymnasium is 400 people and it is a room that is utilized for
many functions; community activities, graduations, pow-wow’s, family nights, and sports. The
American Horse School Elementary staff is very supportive of the Wiconi Waste Program and
they are very interested in tutoring and assisting the students and other members of the program.

MIDDLE SCHOOL: The middle school consists of one (1) building containing four (4)
classrooms and one computer lab(1). The middle school students in the Wiconi Waste Program
will adequately utilize the building resources. The computer lab has twenty five internet
accessible computers and a smart board, which will be utilized for computer training. The other
classrooms will be used for tutoring and other self-concept, and health related classes. The staff
at the Middle School are supportive of the Wiconi Waste Program and will tutor and assist where
needed.
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ADULT/COMMUNITY: The Wiconi Waste Program will utilize the 8" grade students and
Student Council Representatives to assist with the adults/community members. The activity
modular will be utilized for parent community classes.

B. The extent to which the costs are reasonable in relation to the number of persons to be
served and to the anticipated results and benefits.

The proposed year one budget of 7?7?? will provide and support American Horse School’s
endeavors to implementation the goals and objectives for the Wiconi Waste Program. Our plan is
to address the needs of the whole child which encompasses both the immediate and extended
families and meet the needs that prevent them from excelling in the regular school environment.
We plan to have a program staffed with empathetic grass root individuals who are capable of
dealing with appropriate behaviors. We will assist and serve 280 students and 4,064 community
members to expand learning opportunities, increase cultural awareness, and reduce the use of
alcohol/drugs and violence.

Quality of the Management Plan

A. The adequacy of the management plan to achieve the objectives of the proposed project
on time and within budget, including clearly defined responsibilities, timelines, and target
for accomplishing project tasks.

The Wiconi Waste Program will implement a strong management plan to ensure that the stated
goals, objectives and outcomes are met.

Staff, qualifications, and responsibilities: The Wiconi Waste staff are highly qualified in
terms of credentials and with many of the staff being previously employed by a 21% Century
Grant. The preference will be to have individuals who have had a solid experience with the target
group, understand the Lakota culture and be committed to providing an integrated education to
meet all participant requirements see appendix

Project communication, coordination, and meeting: The Wiconi Waste Program Enrichment
Team consisting of the Project Director, Cultural Specialist, 21% Century Teachers, and School
Principal will meet monthly to desegregate individual student data for all students in tier II
(strategic) and tier III (intensive) in accordance with the AHS Native Star Smart Goals to revise
the specific objectives and goals for each student.

B. How the applicant will ensure that a diversity of perspectives are brought to bear in the
operation of the proposed project, including those of parents, teachers, the business
community, a variety of disciplinary and professional fields, recipients or beneficiaries of
services, or others, as appropriate.

The Wiconi Waste Program Enrichment Team will assist the program to operate effectively and
will meet on a monthly basis. Service providers from the Collaboration and Partnerships will be
encouraged to attend a meeting and be invited to participate in the daily activities developed by
the 21* Century Coordinator and Staff. Meetings will focus on 1) in-kind contributions, 2)
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provide feedback to ensure an effective and successful program, and 3) sustainability. Three (3)
times a year (back to school, New Year, & End of year community gatherings) will take place to
discuss accomplishments and promote community discussion on topical issues.

Wiconi Waste Program Year One Timeline of Activities
Month Activity

January Inform partners of award, staff recruitment, curriculum development
begins, and evaluation instruments developed. Staff training begins, finalize
curriculum, and student recruitment begins.

February After school program begins, data collection begins, weekly staff meetings,
and community gathering. Wiconi Waste Program Enrichment Team meets,
community gathering, recruitment continues, evaluation

March Program services, weekly staffing occurs, Wiconi Waste Program Enrichment
Team meets and evaluation continues

April Program services, weekly staffing occurs, Wiconi Waste Program Enrichment
Team meets and evaluation continues

May After school program ends, Wiconi Waste Program Enrichment Team meets,
community gathering, program evaluation conducted
Evaluation completed and submitted to American Horse School Board.
*Depending on program requirements, there would be potential for use of
2012-2013 grant funds for a 2013 summer program®

June Program data gathered, compiled and submitted for Annual performance
Reports.
July Review student scoring data from Dakota Step 10 and revisit 21 Century

program curriculum to determine the needs for the 2013-2014 school year.
August Staff training begins, finalize curriculum, and student recruitment begins.
September  After school program begins, data collection begins, weekly staff meetings,

and community gathering. Wiconi Waste Program Enrichment Team meets,

recruitment continues, and community gathering

October Weekly staff meetings, program services, Wiconi Waste Program Enrichment
Team meets, and weekly individual student evaluation
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November  Weekly staff meetings, program services, Wiconi Waste Program Enrichment
Team meets, and weekly individual student evaluation continues

December Weekly staff meetings, program services, Wiconi Waste Program Enrichment
Team meets, and weekly individual student evaluation continues

**Monthly reports will be submitted as required by the 21" Century grant requirements
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School Improvement Status

American Horse School has been a recipient of the School Improvement Grant (SIG) for the past
two years and has begun the third year this fall. One of the key factors in being awarded the SIG
was the capacity of the staff which all is highly qualified certified teachers, with four parpa
professionals also being certified by the state, two administrators certified by the state and one
also a certified as a reading specialist and the other as a curriculum specialist. The
implementation of the transformation model for the SIG was easy to achieve as the governance
of the school by the school board, parent advisory committee, administration and instructional
staff all collaborated on writing the school improvement and restructuring plan and then
monitored its progress using the 99 indicators in Native Star on a monthly basis.

Due to the fact that the road map for restructuring using the transformation model clearly cited
the 21% Century after school program as a partner in improving the academic scores of the
student there was no question as to the capacity of the staff to implement the after school
program while implementing the restructuring plan detailed in Native Star. The extended school
day in cooperation with the after school program have been very successful for the first two
years of the SIG as evaluated by the BIE CORE Consultants and DPA reviewers in the fall of
2011.

Obviously, the goal of the SIG is to have students academically sound and scoring proficient and
advanced in the annual state assessment so the school can make adequate yearly progress. In
addition to this with our students being not only academically challenged but economically as
well it makes attaining the goal difficult but not impossible. The 21* Century after school
program partners the AHS daily instruction twice a week so that students are engaged in their
education by providing them additional instruction in math, reading and science with certified
teachers and Para-professionals. It also provides them a safe place to complete missed
assignments, get extra reading time, work on their computer skills, and participate in Oglala
Lakota cultural activities and positive life skills without having the potential of negative
community distractions.

As this is the last year of the SIG, it makes it even more critical for AHS to receive the 21%
Century after school program grant so we might continue to work closely with the students that
are tier II (strategic), tier III (intensive) as well as our students that are proficient and advanced.
Those additional hours of instructional allow the students who need a little more help have the
time they need and the assistance that the proficient and advanced students to maintain and even
raise their academic levels in both reading and math. The students are engaged in this additional
education time as they get to spend additional time in the computer labs with the various reading
and math software programs.

The American Horse School Restructuring Plan provides a sound blueprint for academic success
(at Appendix IX), but the additional assistance for tier II and tier III students that need it from
highly a certified teaching staff in a facility that houses a large library, gym, Lakota Culture &
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Language Center, and two high tech computer labs in an after school program is critical for
SUCCESS.

AMERICAN HORSE SCHOOL PROPOSES TO CARRY OUT AN AFTERSCHOOL ACADEMIC
PROJECT SERVING, AMONG OTHERS, NATIVE AMERICAN STUDENTS FORM THE OGLALA
SIOUX TRIBE, WILL DEVELOP AND DISTRIBUTE A BROCHURE ABOUT THE PROPOSED
PROJECT TO POTENTIAL PARTICIPANTS IN THEIR NATIVE LANGUAGE. ARRANGEMENTS
WILL BE MADE FOR HANDICAPPED STUDENTS TO HAVE ACCESS TO THE PROGRAM. NO
DISCRIMINATION WILL BE MADE ON THE BASIS OF THE PARTICIPATION DUE TO GENDER,
RACE, OR RELIGION.
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Competitive Points

Applications submitted in partnership with a community or tribal based organization,
tribal or local community colleges, colleges and/or universities, and state, local, and county
agencies.

See attached Memorandums of Agreements/Letters of Support
e Head Start

FACE

OST Diabetes Program

OST Public Safety

Oglala Lakota College Library

Pass Creek District President

Pass Creek College Center

American Horse School Staff and Students

Oglala Lakota Nation Education Consortium

OST Education Department

Abourezk Law Firm

Oglala Sioux Tribe Parks and Recreation

American Horse School Parent Advisory Committee

American Horse School Board Chairman

Pass Creek Comunity District Representative

Health, wellness, prevention and social service activities that provide services to students
and parents/caregivers.

American Horse School believes in taking a preventative stand for the well-being
of the whole child. The Wiconi Waste 21 Century Program will allow more time and resources
to provide opportunities for the students and their families. All activities provided by the Wiconi
Waste 21* Century Program is offered to all family and community members.

Health and wellness prevention will be addressed in two parts. Physical health
will be addressed by providing an extra meal for all participants, to insure the children have the
proper nutrition to grow physically and intellectually. The meal and any snacks provided will
incorporate needed fresh fruits and vegetables (that are not always affordable or available in our
rural area). The bread products (including fry bread) are made with whole wheat flour and the
main entrée will be homemade rather than pre-processed foods. The Oglala Sioux Tribe
Diabetes Program will provide classes on diabetes prevention and work with a “mile club” where
students during the regular school day and after school program will keep track of miles walked
each semester. Individuals and/or classes will be awarded with athletic equipment for the
continuation of health and exercise.

The second part incorporates mental and emotional health. This will be
accomplished through incentives and celebrations of success. Self-esteem is a direct catalyst to
motivation and a positive “can do” attitude. Developing self-esteem is enhanced when a person
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accomplishes and succeeds at goals and objectives met. Monthly Celebrate Success Assemblies
will be hosted and run by the students in the Wiconi Waste 21* Century Program, which will
include parents and community members. This assembly will acknowledge, accelerated reading
and math objectives/points met, Reading Plus and Think Through Math growth, NEWA MAPS
testing gains and other academic projects that are developed, which will award students
individual incentives and overall classroom gains (incentives ideas/activities will be gathered
from student surveys). Birthdays for staff, students, and community members present will be
acknowledged, sports wins and other accomplishments in and out of the school day will be
recognized such as art, speech, Oglala Lakota language, Teca Wacipi Okolakiciye Dance and
Hand games, among others.

Service-Learning projects, community improvement projects, youth development projects.

American Horse School Wiconi Waste 21* Century Program will coordinate with
the Pass Creek Community to accelerate family literacy. Wiconi Waste participants will promote
literacy through engaging in scheduled reading times to pre-school children in the OST Head
start Program, OLC Daycare Program, American Horse School’s FACE program for home and
center-based children and the primary grade children within the school. Literacy times will be
scheduled and students will be assigned children, reading picture books and using a dialogic
reading method to promote comprehension and when applicable a literacy activity.

A school wide read a thon will be developed to promote family reading and reading at
home. Kindergarteners are read to by parents/caregivers—they read get leveled books from
library If kindergartens are reading (hopefully they are) they can read to the parent and use the
read to me forms. 1% graders fill out sequence charts for each book read should be AR book. P
4" /4% 5" intensive grades fill out sequence chart and book report for each book read should be
AR book. 5th-8" graders have to do writing prompts in notebooks and a book report attached for
each book, AR plus others. All forms will be turned, top three winners from each class will
receive a prize, and books, the top class of readers from each grade level will have a class party.
We will have parents/grandparents come in and read to students so they can receive a free book
from the Scholastic Book Fair.

During the Wiconi Waste 21* Century Program times the school library will be open to
adult family members and community members. A staff member will be available to assist
individuals in choosing leveled books for their children and books of interest for themselves.
With 21% Century grant funding we will be able to purchase books on specific parenting topics
and potential individual requests. The students will also survey their elderly relatives and the
elders at the Pass Creek Senior Citizen Center to determine literature of interest to purchase or
collect from various organizations.

A literacy night will be held at school in conjunction with regular school staff that will
provide a variety of literacy activities for children and their parents/caregivers and community
members to participate in and materials to take home to replicate activities.

School climate: applicants must describe in the application on how the school staff will
implement a healthy school climate project that will include all school staff, school boards,

parents/caregivers, and community service programs.

American Horse School Wiconi Waste 21* Century Program will develop and implement
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21 Century Community Cenrer “The Wiconi Waste Program”

a school-wide Advocacy Program. American Horse School will implement a formal adult
advocacy program that supports each student. Each student is assigned to a fulltime employed
adult staff member who is to serve as a mentor for that child. Adult advocates will be required to
physically check with each of their children on a daily basis. The purpose of the advocacy
program is to give each and every child a consistent adult within the school system who will
provide them with physical, emotional and social support. Giving the child the reinforcement of
someone who will be there for them, and can assist with the child’s needs, will allow for the
school system to meet individual needs in a more efficient and effective manner.

Studies have shown that students who are at risk for failure in school are more likely to
be successful if they have an intervening adult who shows genuine concern and connects with
them on a consistent basis. The American Horse School Advocacy Program adults will connect
with their children validating them with a daily positive affirmation, inquiring about their
academic standings and any physical or social issues they might have and reaffirm that if the
child has needs and or issues that they are there for them. If a child does have concerns or needs
the adult advocate will bring these needs to administration who will determine the next steps to
deal with issues either physical, emotional, social, or personal and delegate individuals to
provide needed services. The American Horse School Board and the American Horse School
Parent Advisory Committee have a minimum of two formal meetings per month; this does not
include monthly parent/community events hosted by the school which they attend. Before their
formal meetings school board members and PAC members will do a school “walk-through”
visiting the classrooms for a short time to see firsthand the daily operation of the school.

Implementation of a morning routine to promote Oglala Lakota Prayer, Pride, and
Language will be instituted. Each morning, over the school’s intercom system, a prayer will be
said, the Lakota Flag will be sung, a Lakota Word of the Day will be given. After this, sage or
sweet grass will be burned throughout the school for purification. This will be accomplished by
school personal and community elders.
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APPENDIX IV: Participants Served Chart
Required Minimum

me of Each After | Designation — | % Free or Estimated # of | Percentage |# of Family | Grade
100l Site School Status | Reduced Students to be | of Day Members to | Levels to
Lunch Served School be Served, if | be

population | Appropriate | Served
Served

mmple: Example: Example: Example: Example: Example: Example:

‘ef Elementary Restructuring | 100% 80 students 50% 25 adults K-8

100!

erican Horse Restructuring | 100% 200 70% 3rd-8th

ol
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APPENDIX V: Performance Measures Template

Measurabl | Strategies Person(s) Benchmar | Evidence of
e Responsibl | k Completion/Evalua
Improvem e (Dates) tion
ent
Objective
Accelerated | Accelerated 21% Century | Accelerate | 80% mastery on
Math Math/Saxon Math Coordinator | d Math/ Accelerated Math
Objectives | Homework working | and Staff for | Math objectives being
Mastered with implementati | Facts/ tested
with 80% manipulatives/Accele | on Objectives | Think Through Math
accuracy. rated Math and Math | Systems are tested | performance data
Facts using NEO’s Data daily./ TTM

Mastery of Coordinator | immediate | NEWA MAPS Math
skills Think Through Math | for Sfeedback scores
shown by computer program providing and adjusts
continuous testing to new
modificatio services and | concepts
n to adjust individual’s
lessons data results | September

December
Increase April
Individual
Math scores
by 6.5%
each
trimester

Reading 80% mastery on
Accelerated 21% Century | Plus Online Accelerated
Reading Novels at individuals | Coordinator | Automatica | Reading Tests for
Tests reading levels/graphic | and for lly adjusts | chosen novels
passed with | organizers implementati | program as
80% on they Reading Plus daily
accuracy. Reading Plus Systems complete acceleration record/
Progressive | Computer Program Data tasks charting progression
ly increases Coordinator | Accelerate
task for d Reading | NEWA MAPS
complexity providing Objectives | Reading scores
to match testing are tested
student’s services and | daily.
ability individual’s
Increase data results | September
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Individual
Reading

Scores by
6.5% each
tri-mester

Decrease in
behavior
incidents
yearly by
1%.

Increase in
Lakota
Culture
Knowledge

American Indian Life
Skills Curriculum/
Towards No Tobacco
Use / Ron Glodoski-
How to be a
Successful Criminal

Storytelling,
Traditional arts,
Sacred Sites

21% Century
Coordinator
and Staff for
implementati
on

School
Counselor

21% Century
Coordinator
and Staff
and
Community
members

December
April

September
to
September

September
to
September

Reduction by 1% of
behavior incidents in
NASIS

Creation of
traditional crafts-
beadwork, parfleche
bags, quillwork,
tanning
hides,storytelling
sessions, fieldtrips to
sites
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APPENDIX VI: Schedule of Operations

Schedule of Operations

SCHOOL(S) SERVED: American Horse School

Directions: Complete a typical Schedule of Operations form for each proposed site. If the
schedule is the same for each site you may use one form to include all sites.

SCHOOL YEAR (Dates-e.g. 08-26-2012 to 05-30-2013):
Number of Weeks during the school year: _30 weeks

Activity Time | Where? By Whom? M | T TH S SuU
of
Day
Snack & Exercise | 4:00- | Ost Bliheya Diabetic X X 8am-
4:30 | Program Staff/21% 4pm or
pm Century Staff later
Intramural Sports depending
Track/gym/Middle el
School Classroom locatlf)n.
Building of activity
Think Through | 4:30- | 21* Century Staff-- X X
Math Accelerated | 5:00 | Middle School
Math/math facts Classrooms/computer
labs
College Success- | 5:00- | 21% Century Staff-- X
Computer based | 5:30 | Middle School &
career and college Computer Labs
awareness
program
Life Skills/ 5:30- | Community X X
Project TNT/ 6:00 | Members & 21*
Successful Century Staff--
Criminal/ Drug Middle School
Resistance/Lakota Classroom
Culture,
Language &
Crafts
Break/Snack 6:00- | 21°* Century Staff-- X X
6:15 | Middle School
Classroom/gym
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Accelerated 6:15- | 21* Century Staff-- X|X X
Reader/Reading | 7:00 | Middle School
Plus Classroom/

Computer Lab

Scheduled times will remain consistent although activities may be altered with
community service projects, OST Organizations participation, rotating life skill and
cultural activities, providing hands on science projects and experiments to enhance science
concepts, and rotating grade level students through appropriate activities and utilizing all
computer labs.

Saturday’s activities depend on the month-incentive trips for attendance and
complete work involve being bused to Rapid City. Every other month, There is a
combination of academics and structured rotation of activities involving Lakota Culture
Crafts and recreation at the school.

SUMMER (Dates-e.g. 06-15-2013 to 08-15-2013):

Number of Weeks during the summer: Depends on requirements or allowances for
2012-2013 grant funds

Activity | Time | Where? M T w TH F S SuU
of By
Day | Whom?
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Appe” ‘ Il - 21st CCLC Budget Worksheet

(complete one for each center site)

ADD|ADD EAST - Roxanne Brown
ELO|Pine Ridge Agency - Charmaine Weston
Name of School| AMERICAN HORSE SCHOOL
Grant Name |Wiconi Waste Afterschool Program
Award Number

Project Start Date December 1, 2012
Pr01ect End Date 1 2018 )
PREVIOUS SCHOOL YEAR Al.LOCATION 142,809.00
EXPENDED PREVIOUS SY ALLOCATION 142,809.00
TOTAL CARRYOVER AVAILABLE -
CURRENT SCHOOL YEAR ALLOCATION 107,107.00

_. TOTAL AVAILABLE _ 107 107 00

ersonnel Services $ 64 000.

Program Coordinator 20,000.00

Certified Teachers 32,000.00

Paraprofessionals 12,000.00
Employee Benefits

I I |
I I |
I I |

Professional Development

Purchased Services

Equipment $ 3,607.00
[Computers, desks, shelving, chairs, etc. | 3,607.00 |

Materials and Supplies $ 24,500.00
Classroom 4,500.00
Curriculum 8,000.00
Supplemental textbooks/learning materials 6,000.00
Assessments 6,000.00

Other Expenses

Personnel Services

| I I
[ I |

Professional Development $ 3,000.00
National Meeting 2,500.00
Local Travel 500.00

Employee Benefits

Purchased Services

Equipment
I L I I
Materials and Supplies
I |
Other Expenses
Other Expenses S . 11,000.00
Student Activities 9,000.00
Student Incentives 2,000.00
Materials and Supplies $ 1,000.00
[Office __ 1,00000 |
TOTAL BUDGET $ 107 107.00
Difference (Allocation less Budget) $ -
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[AMERICAN HORSE SCHOOL — BUDGET JUSTIFICATION]

AMERICAN HORSE SCHOOL
WICONI WASTE AFTERSCHOOL PROGRAM
Budget Justification

DIRECT INSTRUCTION

PERSONNEL

One part-time Coordinator will be responsible for all activities of the program, including required
reporting, schedules, and data maintenance. The cost for this position is $20,000 for the twelve
months.

Certified Teachers will be employed on an extra-duty basis to provide academic enrichment, small
group and one-on-one instruction for the program. There will be seven teachers at each session.
The cost for these instructors over nine months is $32,000.

Paraprofessionals will be employed on an extra-duty basis to provide assistance to the certified

teachers in additional instruction and one-on-one tutoring. There will be at least six
paraprofessionals at each session. The cost for these staff members is $12,000.

EMPLOYEE BENEFITS

Costs of personnel for fringe benefits are being provided by the program that the staff member is
hired through and does represent a savings to the 21 Century Program.

EQUIPMENT

Classroom equipment includes computers, desks, tables, chairs, shelving, and other items related to
direct instruction needs. The costs for this item $3,607.

MATERIALS AND SUPPLIES

Classroom supplies and materials include, but is not limited to expendable items like crayons,
pencils, pens, paper, Lakota culture craft supplies, and Scholastic 6+ 1 Writing Traits. The total
costs for classroom related needs are $4,500.

Curriculum materials and supplies include, but are not limited to Accelerated Reading/Math,
Reading Plus, NEO’s, and Math Facts. The cost for this item is $8,000.

Supplemental textbooks/learning materials include library books, take home readers, and other
learning materials for each group. These costs will be $6,000.

Assessment materials and supplies include, but are not limited to NWEA-MAPS, Dakota Step, Star
Reading and Star Math tools and fees. The cost for this item is $6,000.
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[ i| [AMERICAN HORSE SCHOOL — BUDGET JUSTIFICATION]

INSTRUCTIONAL SUPPORT

PROFESSIONAL DEVELOPMENT

One national meeting to fulfill the mandatory requirement of attendance at the annual training
session/meeting for 21 Century Community Leaming Centers is at a cost of $2,500.

Local travel costs for attendance at collaboration meetings and various local events is at a cost of
$500 per year.

OTHER EXPENSES: STUDENT ACTIVITIES

Students will be taken to visit local community and civic organizations like the Martin Firehouse,
Bennett County Public Library, Museums, and Lakota Sacred ceremonial sites. These costs will be

$9,000 ($1,000 per month).

Students will be given incentives for academic effort and achievement which will include books,
academic software, jackets, and small tokens of achievement like buttons, etc. These costs are
planned for at the rate of $ 100 per student for 200 students. The total cost of this item is

$2,000.

MATERIALS AND SUPPLIES

Office Supplies include, but are not limited to expendable items such as file folders, paper,
calendars, pens, pencils, and tape. These costs are $1,000 annually.

Costs are expected to vary minimally for each year with line items remaining the same.

TOTAL ANNUAL BUDGET REQUEST IS $107,107.
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APPENDIX VII: Assurance Form
Assurances for BIE 21*CCLC

By my signature below, I agree, upon the approval of the project application by the BIE, to accept
and perform the following requirements:

The program will complete and participate in the Profile and Performance Information Collection
Survey (PPICS) data collection and electronic information gathering instrument on 21%* CCLC
programs administered by the U.S. Department of Education for federal reporting purposes.
Program data about my program will be entered through the Native Star 21% CCLC File Cabinet
on a monthly, quarterly or annually basis as required.

The program will take place in a safe and easily accessible facility, all staff will have demonstrated
competency in all BIE required safety and emergency preparedness mandates. All records will be
on file and updated annually.

The program will be developed and will be implemented in active collaboration with school staff,
students, parents/caregivers and BIE Education Line Offices, and the BIE SEA 21¥ CCLC
Director. The community was given notice of the applicant’s intent to submit an application; the
applicant will provide opportunities for public review of the application after submission;

All federal funds not expended or used during the grant period will be returned to the BIE 21*
CCLC office within 30 days of notice along with full disclosure of expenditures and expenses
associated with the program.

The paid staff time through the 21*CCLC funding shall be fully dedicated to the 21*CCLC
program. A full time coordinator of the 21* CCLC program is limited to 15 hours maximum per
week during the official school day.

All activities funded by 21¥CCLC funding will occur before and after the regular day school
activities or on breaks and/or weekends or during a structured summer learning program.

Tribal_indirect costs will not be allowed throughout the life of the grant.

Agreements with_partners for in-kind services will be documented in writing with a Memorandum
of Understanding and be available for any audits, monitoring, or on-site visits.

| The program_will abide by the provisions set out in NCLB and their grant application as approved

by the BIE. The grant may be officially modified in writing by a process specified by the BIE.
Funds will not supplant Federal, State, local, or non-Federal funds;

All documentation requirements and reporting deadlines for the grant will be met.
School and/or dormitory officials will ensure funds are accounted for using Generally Accepted
Accounting Practices (GAAP).
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21°" Century Community Center “ The Wiconi Waste Program”

APPENDIX IX

Wiconi Waste Program Staffing, Qualification and Responsibilities

Staff Title

Qualifications

Responsibilities

Project Director

(1) Half Time

Certified, South Dakota
Administrator, Education
Specialist

Evidence of leadership,
knowledge earning styles,
integration, inter-disciplinary
teaching ;and learning and
innovative teaching skills,
strong interpersonal skills and
knowledge of community

Coordinates all program
activities and services and
supervises project staff.

Project Assistant (1) Part time

Assist with all program
activities and services, collects
data, student files and media
distribution

Strong leadership and team
work knowledge of K-12
educational practices

Part Time Teachers (4)

SD certified teachers for
reading & math K-8th

Responsible for coordinating
the reading, math, and
computer instruction, life
skills, science and community
service projects

Part Time Paraprofessional (4)

SD certified Para-
professionals for elementary
education

Responsible for assisting the
teachers with the reading,
math, and computer
instruction, life skills, science
and community service
projects

Part Time Cultural Specialist
(D

SD Certified Lakota Language
& Culture instructor

Responsible for the
development of all cultural
lessons and activities

Part Time Bus Drivers (2)

CDL certified

Responsible for transporting
students home

Part Time Custodian

Knowledge and experience of
custodian duties

Responsible for cleaning areas
used during the Wiconi Waste
Program

Part Time Cook (1)

SD Food Service certified

Responsible for cooking meals
and providing snacks
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Phone (605) 455-2446 American Horse School Fax (605) 455-2249

P.O. Box 660
20 November 20 2012 ALLEN, SOUTH DAKOTA 57714

21* Century Community Learning Center Grantor

TO WHOM IT MAY CONCERN:

The American Horse School Board ‘s Parent Advisory Committee(PAC), which has a parent representing
each community within the Pass Creek District and a representative from La Creek District, support
American Horse School’s 21 Century Community Learning Center Grant Application entitled the Wiconi
Waste Program for an after school program for students needing additional support in academics.

The PAC supports the AHS Board decision to have homework a critical part of the school curriculum.
However, as many of our parents with student that are below grade level academically, cannot read
above the 5" or 6™ grade level and have the math ability level of about fourth grade, assisting their
children with the required homework at home is very difficult. The after school program is important
so students who do not have academic support at home can receive it at school in the Wiconi Waste

Program.

The PAC offers support and any additional needs that they can provide to support the Wiconi Waste
Program especially in working with enhancing our student’s ability in the Lakota Language and their

knowledge of our Lakota Culture.

The American Horse School Board's Parent Advisory Committee(PAC), fully supports the AHS's
application for the 21* Century Community Learning Center after school program called Wiconi Waste

Program.

Lola Wilcox

President

American Horse School

Allen, South Dakota



Oglala Sioux Tribal Government
Lydia Bear Killer

Pass Creek Oglala Sioux Tribal Representative

Allen, South Dakota 57714

20 November 20 2012

21% Century Community Learning Center Grantor

TO WHOM IT MAY CONCERN:

As the Pass Creek Oglala Tribal Representative, a former Oglala Sioux Tribal Education Committee
President and parent of a student who participated in the AHS after school, | pledge my and our OST
support of the American Horse School’s 21% Century Community Learning Center Grant Application
entitled the Wiconi Waste Program for an after school program for students needing additional support

in academics.

As an Oglala Sioux Tribal representative for my district, | see many of our young parents and our elders
who are raising their grandchildren struggle academically to help their students with their school work.
Many school programs involve technology and here on the reservation which is very remote, our homes
do not have those kind of resources, so our parents have little or no knowledge at all of things their
children work with andon at school. An after school program is important so students who do not have
academic support or technology at home can receive it at school in the Wiconi Waste Program.

As an official of the Oglala Sioux Tribal Government, | offer my and the tribe’s support for the entitled
Wiconi Waste Program especially in working with enhancing our student’s ability in technology and
enriching their lives with the Lakota Language and Culture.

The Oglala Sioux Tribal Government fully supports the AHS’s application for the 21 Century Community
Learning Center after school program called Wiconi Waste Program.

é’%’ s /55%/%,
Lycha Bear Killer

Oglala Sioux Tribe Representative
Pass Creek District

Allen, South Dakota



Phone (605) 455-1209 Amezican gftorse ehool Fax (605) 455-2249

PO Box 660
Allen, South Dakota 57714

January 10, 2013

21% Century Community Learning Center Grantor
TO WHOM IT MAY CONCERN:

The American Horse School’s FACE Program Staff and Adult Education Students
wholeheartedly support American Horse School’s 21* Century Community Learning Center
Grant Application entitled the Wiconi Waste Program for an after school program for students
needing additional support in academics.

As the AHS Board has designated that the homework curriculum be 25% of each student’s grade
each quarter it is critical that students who are below grade level have the time and additional
certified staff’s assistance in order to receive help with, not only, their homework, but with
increasing their academic skills, character development, and positive life choices.

The school resources are all available for the Wiconi Waste Program’s utilization for the after
school program and to support the parents and community’s elder population who work with the
students to enhance their Lakota Language and Culture knowledge in conjunction with the
program.

The American Horse School staff fully supports the AHS’s application for the 21* Century
Community Learning Center after school program called Wiconi Waste Program.
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Phone (605) 455-1209 American gftorse §chool Fax (605) 455-2249

PO Box 660
Allen, South Dakota 57714

January 10, 2013

21* Century Community Learning Center Grantor

TO WHOM IT MAY CONCERN:

The American Horse Staff wholeheartedly support American Horse School’s 21* Century
Community Learning Center Grant Application entitled the Wiconi Waste Program for an after
school program for students needing additional support in academics.

As the AHS Board has designated that the homework curriculum be 25% of each student’s grade
each quarter it is critical that students who are below grade level have the time and additional
certified staff’s assistance in order to receive help with, not only, their homework, but with
increasing their academic skills, character development, and positive life choices.

The school resources are all available for the Wiconi Waste Program’s utilization for the after
school program and to support the parents and community’s elder population who work with the
students to enhance their Lakota Language and Culture knowledge in conjunction with the
program.

The American Horse School staff fully supports the AHS’s application for the 21* Century
Community Learning Center after school program called Wiconi Waste Program.
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Phone (605) 455-1209 American gftorse ehool Fax (605) 455-2249

PO Box 660
Allen, South Dakota 57714

January 10, 2013

21* Century Community Learning Center Grantor
TO WHOM IT MAY CONCERN:

The American Horse School 4™-8" grade wholeheartedly support American Horse School’s 21
Century Community Learning Center Grant Application entitled the Wiconi Waste Program for
an after school program for students needing additional support in academics.

As the AHS Board has designated that the homework curriculum be 25% of each student’s grade
each quarter it is critical that students who are below grade level have the time and additional
certified staff’s assistance in order to receive help with, not only, their homework, but with
increasing their academic skills, character development, and positive life choices.

The school resources are all available for the Wiconi Waste Program’s utilization for the after
school program and to support the parents and community’s elder population who work with the
students to enhance their Lakota Language and Culture knowledge in conjunction with the
program.

The American Horse School staff fully supports the AHS’s application for the 21* Century
Community Learning Center after school program called Wiconi Waste Program.
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Business Office: (603) 453-2644 _/4merican ﬂo rie Scﬁoo/ School Ph: (603) 455-1209
Business Office Fax: (603) 455-2068 P.O. Box 660 Front Office Fax: (605) 455-2249

ALLEN, SOUTH DAKOTA 57714

Memorandum of Agreement between Oglala Lakota College, Allen Head Start and American
Horse School

The agency of Oglala Lakota College, Allen Head Start in signing this memorandum of
agreement does hereby consent to support the American Horse School 21* Century After
School Program called the “Wiconi Waste” Program meaning “Good Life” in Lakota. It is our
Lakota traditional belief that all children are sacred and all of their needs: cultural,
social/emotional, educational and physical must be equallv developed for a healthy balanced

life.

.f-l.. v

Oglala Lakota College, Allen Head Start agrees to support the Amerlcan Horse School Wiconi
Waste program goals of: v -

4 A structured afté"r'"s'ch(jbl weekend and 'Surhrﬁer schobl.iactivities that increase the
student’s ablhty to achleve state and local standards in readlng and math by providing
any req uested support | j {4y ,

4 A coalition between the school parent and commumty eiders, that will enrich the
learning environment, character bu:ldlng and encourages continued collaboration

4- Participation in the Wiconi Waste program will offer soual benefits and exhibit positive
behavioral changes for all students attending the program’ on aregular basis

4 Provide opportumtles for students to partucnpate in recreatronal social, health and
nutrition based programs/actlwtles P :

4. Use cultural activities as a catalyst to encourage Lakota heritage through lessons and
ceremonies using community elders to assist with mstructlon and subject matter
. knowledge. " et

In the rural community of Pass Creek and Allen Village there are fe:ii\f 'if1aﬁ§ opportunities for :

students to participate in positive learning experiences once the school day ends, The American

Horse 21% CentUryfAﬁer School Program called Wiconi Waste will be a great asset to our

community and stuclents and the. Oglala Lakota College Allen Head Start wholeheartedly
supports the program. -

T/LOM’L s /SA,(E 7%‘50// Printed Name

/606—%4-4 ‘(%Q/é{ﬁ;( Signature

/ - Lﬁ_‘”lj Date
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Buslness Office: (605) 455.2644 Jmari can -/Uo rde &Lao/ School 1h: (605) 455- 1209
Business Office Fax: (605) 435.2068 P.O, Box 660 Front Olfice Fax: (603) 455-2249
ALLEN, SOUTH DAKOTA 7714

Memoarandum of Agraement between Oglala Sloux Tribe Oyate Bilihilya Dlabates Prevention
Program and American Horse School

The agency of Oglala Sioux Tribe Oyate Bilihilya Diabetes Prevention Program in signing this
memorandum of agreement does hereby consent to support the American Horse School 21
Century After School Program called the “Wicon Waste” Program meaning “Good Life” in
Lakota, It is our Lakota traditional belief that all children are sacred and all of thelr naeds:
cultural, soclal/emotlonal, educational and physical must be equall( developad for a healthy
balanced life, o %- o ,J N\FC‘ :

Oglala Sioux Tribe Oyate Bilihlfya Diabetes Prevention Prag’fm’g afi'aes tu‘ﬁ@ripb the Amerlcan
Horsa School Wicon! Waste program goals of: my “

b A structured qfters/gha.ohi ega

student’s gb{ﬂty 0 achiq»m fgﬁtg;ﬁnw Al !;;
any mqué;,ted ,mfpport .\_",.'-,.j? P }.
i A coalitionBetween the 5},&&@' @ B o that will enrich the
Isarning enviranmant, cy'ar;%t ﬁhu‘l ch g encourages co%ed collaboration
< Participation In the Wigoni Waste; Progra “Wer S0 nefits and exhibit positive
behavioral changes ﬁor 3[? studahts @tfndln @ progrim,on ,33 ular basls
v Provide opportunim for student&to partlclpata in rggr@gﬂt’i’urgp soclal, health and
nutrition based p{’u ams/activities | 7 "
w Use cultural actwﬂ:lefg as a catalyst to ai'lcuuragwl.akota heritage through lessons and
_ceremonies using Gommunity elders'to assist with instruatian and subject matter
" ;;1;'{ “knowledge. X
In the rural community of Pass Creek and Allen Viflage there qrq,fqé} ifs a§rw bpportunlu_[ s{g‘é[ﬁ
studantsitqpartlclpat? in positive learning experlences ance the school day end 11(;@ Amerlcan
Horse 21" Cégjyry %ﬁe@‘&chonl Program called Wicani Waste will he a greg % aur

community and studen’rs?nd t.Oplala Sioux 'l'{ibe Oyate l‘lmlva\;‘?légéﬁe&ﬁevantlan
Program wholeheartedly su’ppopt{- J.'hq nmgram.w 'l } %

akﬂtleﬁmdlngﬁ&r_l’rlmed Name
@m@@ Signature
<

\"*\S*’\E) Date

8 Iﬁml;!ultley that lncrease the
384n r?adlng nd math by providing
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Phone (605) 455-1209 American Horse School Fax Number: (605) 455-2249
P.O. Box 660
ALLEN, SOUTH DAKOTA 57714

Memorandum of Agreement between QOglala Sioux Tribe Education Director and American Horse School

The agency of Oglala Sioux Tribe Education Director, Dayna Brave Eagle in signing this memorandum of
agreement does hereby consent to support the American Horse School 21* Century After School
Program call the “Wiconi Waste” Program meaning “Good Life” in Lakota. It is our Lakota traditional
belief that all children are sacred and all of their needs: cultural, social/emotional, educational and
physical must be equally developed for a healthy balanced life.

|, Dayna Brave Eagle, Director of Oglala Sioux Tribe Education Department agrees to support The
American Horse School Wiconi Waste program goals of:

sk A structured after school, weekend and summer school activities that increase the student’s
ability to achieve state and local standards in reading and math by providing any requested
support. ..

+ A coalition between the school, parent and communlty elders, that will enrich the learning
environment, character building, and encourage continued collaboration

% Participation in the Wiconi Waste program will offer social benefits and exhibit positive
behavioral changes for all students attending the program on a regular basis

% Provide opportunities for students to partlapate in recreational, social, health and nutrition
based programs/activities

sk Use cultural activities as a catalyst to encourage Lakota heritage through lessons and
ceremonies using community elders to assist with instruction and subject matter knowledge.

In the rural community of Pass Creek and Allen Village there are few if any opportunltles for students to
part|C|pate in positive learning experiences once the school day ends, the Amerlcan Horse School 21St
Century After School Program called Wiconi Waste will be a great asset to our communlty and students.

I, Dayna Brave Eagle, Director of the Oglala Sioux Tribe Education Department wholeheartedly supports
the program. g

na Brave Eagle, Director of Oglala Sioux Tribal Education Department__Printed Name

Signature




Business Office: (605) 455-2644 ./4merica,n ﬂarde Scéoo/ School Ph: (603) 455-1209
Business Office Fax: (603) 455-2068 P.O. Box 660 Front Office Fax: (605) 455-2249
ALLEN, SOUTH DAKOTA 57714

| Memorandum of Agreement between Oglala Sioux Tribe, Pass Creek District and American
Horse School

The agency of Oglala Lakota College, Allen Head Start in signing this memorandum of
agreement does hereby consent to support the American Horse School 21* Century After
School Program called the “Wiconi Waste” Program meaning “Good Life” in Lakota. It is our
Lakota traditional belief that all children are sacred and all of their needs: cultural,
social/emotional, educational and physical must be equally deveIOped for a healthy balanced

life.

Oglala Sioux Tribe, Pass Creek District agrees to support the Amerlcan Horse School Wiconi

Waste program goals of:

A structured after schoo[ weekend and su mmer school Iactl\h’ues that increase the
student’s ablhty to ach:eve state and local standards in readlng and math by providing
any requested support R ;‘ B |

4 A coalition between the school parent and commumty elders .that will enrich the
learning environment, character burlding and encourages cohtinued collaboration

4 Participation in the Wiconi Waste program will offer souai benefits and exhibit positive
behavioral changes for all students attendmg the program on.a regular basis

+ Provide opportunities for students to. part|c1pate in recreatlonal social, health and
nutrition based programs/activities,

<l Use cultural activities as a catalyst to encou rage Lakota heritage through lessons and
ceremonies using community elders to assist with lnstructlon and subject matter

“knowledge. (e
In the rural community of Pass Creek and Allen Village there are few if any opportunities for
students to partlcrpate in positive learning experiences once the school day ends, The American
Horse 21% Century After School Program called Wiconi Waste will be a great asset to our
community and students and the Ogla[a Sioux Tribe, Pass Creek Dlstrlct wholeheartedlv

supports the program.

Ph: 1), LW afers Printed Name
/DM (/V-, L‘/Lﬁﬁ/b Signature

/(//5 / )3 Dat




Business Office: (605) 455-2644 _/4merica,n ﬂorde Scéoo/ School Ph: (605) 455-1209
Business Office Fax: (605) 455-2068 P.O. Box 660 Front Office Fax: (605) 455-2249
ALLEN, SOUTH DAKOTA 57714

Memorandum of Agreement between Abourezk Law Firm and American Horse School

The agency of Abourezk Law Firm in signing this memorandum of agreement does hereby
consent to support the American Horse School 21* Century After School Program called the
“Wiconi Waste” Program meaning “Good Life” in Lakota. It is our Lakota traditional belief that
all children are sacred and all of their needs: cultural, social/emotional, educational and
physical must be equally developed for a healthy balanced life.

Abourezk Law Firm agrees to support the American Horse School Wiconi Waste program goals
of: sy

~: A structured after school, weekend and summer school activities that mcrease the
student’s ability to achieve state and local standards in readmg and mathi by providing
any requested support ' \ -y
4 A coalltlon between the school, parent and commumty eiders, that will enrich the
learning enwronment character bulldlng and encourages continued collaboration
&= Partrcrpation in the Wrcom Waste program W1II offer social beneflts and exhibit positive
behavioral changes for all students attendmg the program on a regular basis
4+ Provide opportunities for students to part:crpate in recreatlonal socml health and
nutrition based programs/actlwttes i -
< Use cultural activities as a catalyst to encourage Lakota heritage through lessons and
ceremonies using community elders to assist with mstruct[on and subject matter
knowledge. {
In the rural community of Pass Creek and Allen Vll[age there are few if any opportunities for
students to participate in positive learning experiences once the soi;tool day ends, The American’
Horse 21% Century After School Program called Wiconi Waste will be a great asset to our
community and students and the Abourezk Law Firm wholeheartedly supports the program.

Charles Abourezk Printed Name

% @ Signature

/’/Z" k¢ Date




Business Office: (605) 455-2644 ./4merican ﬂorde \S’céoo/ School Ph: (603) 455-1209

Business Office Fax: (605) 455-2068 P.O. Box 660 Front Office Fax: (605) 455-2249
ALLEN, SOUTH DAKOTA 57714

Memorandum of Agreement between Oglala Sioux Tribe Parks & Recreation and American
Horse School

The agency of Oglala Sioux Tribe Parks & Recreation in signing this memorandum of agreement
does hereby consent to support the American Horse School 21* Century After School Program
called the “Wiconi Waste” Program meaning “Good Life” in Lakota. It is our Lakota traditional
belief that all children are sacred and all of their needs: cultural, social/emotional, educational
and physical must be equally developed for a healthy balanced life..

Oglala Sioux Tribe Parks & Recreation agrees to support the Amerlcan Horse School Wiconi
Waste program goals of: W o .

4 A structured after school, weekend and summer school activit‘i:es that increase the
student’s ablllt',ar to achleve state and local standards in readmg and math by providing
any requested support : . ot

4+ A coahtlon between the school parent and| commumty elders 'that will enrich the
Iearnmg environment, character bu1ld|ng and ‘éncourages contlnued collaboration

+: Participation in the Wiconi Wasre program. wnll offer social beneflts and exhibit positive
behavioral changes for all students attendmg the program on a regular basis

- Provide opportunltles for students to participate in recreatlonal social, health and
nutrition based programs/actwltles '

4 Use cultural actwlties as a catalyst to encourage Lakota herltage through lessons and
ceremonies using community elders to assist: with instruction and subject matter
knowledge. ;

In the rural community of Pass Creek and Allen Village there are few if-any opportunities for
students to participate in positive learning experiences once the school day ends, The American
Horse 21* Century After School Program called Wiconi Waste will be a great asset to our
community and students and the Oglala Sioux Tribe Parks & Recreatlon wholeheartedly
supports the program. - = ' !

/7/0 o /0/ \%C{ {LU Cl;*/ Printed Name
/ Q/M@z’gﬁﬂ .Q’Jc:a-/ﬁ_e}&;f Signature

/"/ﬁ/‘/d? Date




Business Office: (605) 455-2644 _/4merica,n ﬂorde ScAoo/ School Ph: (605) 455-1209
Business Office Fax: (6035) 455-2068 P.O. Box 660 Front Office Fax: (605) 455-2249

ALL EP SQUTH DAKQTA 37714
Memorandum of Agreement between Oglala Lakota Nation Education Consortium and

American Horse School

The agency of Oglala Lakota Nation Education Consortium in signing this memorandum of
agreement does hereby consent to support the American Horse School 21% Century After
School Program called the “Wiconi Waste” Program meaning “Good Life” in Lakota. It isour
Lakota traditional belief that all children are sacred and all of their needs: cultural,
social/emotional, educational and physical must be equally developed for a healthy balanced
life.

Oglala Lakota Nation Education Consortium agrees to support the Amerlcan Horse School
Wiconi Waste program goals of: : '/ 4

# A structured after school, weekend and summer schoo'l activities that. increase the
student’s ab|llty to achieve state and local standards in readlng and math by providing

any requested support

4+ A coahtron between the school parent and, communlty elders,|that will enrich the
learning enwronment character bmld[ng and encourages contmued collaboration

4 Participation in the Wrcom Waste program'wlll offer social ben'eflts and exhibit positive
behavioral changes for all students attendin'g the program’ on a regular basis

4 Provide opportumtles for students to part:ctpate in recreatlonal sooal health and
nutrition based programs/activities '

4 Use cultural activities as a catalyst to encourage Lakota heritage through lessons and
ceremonies using community elders to assist with mstructlon and subject matter

knowledge BRIy i

In the rural communitv of Pass Creek and Allen Village there are few if any opportunrtres for
students to parttcupate in positive learning experiences once the school day ends, The American
Horse 21° Century After School Program called Wiconi Waste will be a great asset to our
community and students and the Oglala Lakota Natron Education Consortium wholeheartedly

supports the program.

Cecelia Fire Thunder, President OLNEC Printed Name

,C//?;CZC({: Z %%a/y/ﬂ?éﬁignam re

Qd%a—zw/ A2 2y )2  Date
4 /4 '




Business Office: (605) 455-2644 _/4m.erican ﬂard e Scéoo/ School Ph: (605) 455-1209
Business Office Fax: (603) 455-2068 P.O. Box 660 Front Office Fax: (603) 455-2249
ALLEN, SOUTH DAKOTA 37714

Memorandum of Agreement between Oglala Lakota College Librarian and American Horse
School

The agency of Oglala Lakota College Librarian in signing this memorandum of agreement does
hereby consent to support the American Horse School 21* Century After School Program called
the “Wiconi Waste” Program meaning “Good Life” in Lakota. It is our Lakota traditional belief
that all children are sacred and all of their needs: cultural, social/emotional, educational and
physical must be equally developed for a healthy balanced Iife.

Oglala Lakota College Librarian agrees to support the American Horse School Wiconi Waste
program goals of: ’

+ A structured after school, weekend and summer school-activities: that increase the
student’s ability to'achieve state and local standards in readmg and math by providing
any requested support ; : Lg

+ A coalltlon between the school parent and’ commumty elders, that will enrich the
learning: envnronment character bu1ldmg and encourages contmued collaboration

4 Participation in the chom Waste program will.offer social benefits and exhibit positive
behavioral changes for all students attending the program on a regular basis

4 Provide opportunities for students to participate in recreational social, health and
nutrition based programs/act:wtles ;

4+ Use cultural actrwtles as a catalyst to encourage Lakota heritage through lessons and
ceremonies using community elders to assist with instruction and subject matter
~ knowledge. '

In the rural community of Pass Creek and Allen Village there are few if any opportunities for
students to participate in positive learning experiences once the school day ends, The American
Horse 21% Century Afteréchool Program called Wiconi Waste will be a great asset to our
community and students and the Oglala Lakota College L|brar|an Program wholeheartedly
supports the program. : '

SAW*L ?Mn rkj /7424«/”\ Printed Name

K(% —Asst! U Directr—
ﬁ/’ﬂt ; /M”ﬁ — Signature / = (/'/3 Date




Business Office: (605) 455-2644 jmerican ﬂorde Scﬁoo/ School Ph: (605) 455-1209
Business Office Fax: (605) 455-2068 P.O. Box 660 Front Office Fax: (605) 455-2249
ALLEN, SOUTH DAKOTA 57714

Memorandum of Agreement between Shilo Kriolikowski and American Horse School

I, Shilo Kriolikowski in signing this memorandum of agreement do hereby pledge my support to the
American Horse School 21* Century After School Program call the “Wiconi Waste” Program meaning
“Good Life” in Lakota. It is our Lakota traditional belief that all children are sacred and all of their needs:
cultural, social/emotional, educational and physical must be equalh,rr developed for a healthy balanced
hfe 3 B R

l, Shilo Krolikowski agree to support The American Horse School. Wrcom Waste brogfron'l goals of:

# A structured after school, weekend and summer school acti\’flties that increase the student’s
ability to achleve state and Iocal standards in readmg and’ math by pro'vidfng any requested
support. _ £ sy S i e ST 7

< A coalition between the school parent and communtty elders, that WI|| enrich the learning
enwronment character buddlng, and encourage,contlnued collaboratlon

4 Participation in the Wiconi Waste program wall offer social beneflts and exhibit positive
behavioral changes for all students attendlng the programona regular basis

< Provide opportunities. for students to parnc;pate m recreatlonai socnal health and nutrition
based programs/actlwtles ; <3

4 Use cultural activities as a catalyst to encourage Lakota hentage through lessons and
ceremonies using commumtv elders to ass:st W|th mstructlon and subject matter knowledge.

In the rural community of Pa‘ss‘Creek and Allen Village there are few if any opportunities for students to
partlmpate in positive Iearnmg experiences once the school day ends, the Amerlcan Horse School 21
Century After School Program called Wiconi Waste will be a great asset to our communlty and students;' 5

1, Shllo l(rollkowsk| wholeheartedlv support the program by agreeing to sign an emplovment contract
for the posmon of Academlc & RTI Coach/Performance Data Monitor with American Hofse School for
the duration of the time the 21St Century Grant is awarded and funded by the Bureau of Indian
Education. :

Shilo Krolikowski, Academic & RTI Coach/Performance Data Monitor, American Horse School,
Printed Name

CJ’\A,Q); D@’d@;ﬂgf% Signature

!l'/\ 5 'I)ZD L=< Date




Business Office: (605) 455-2644 _/4merica,n ﬂorde Scéoo/ School Ph: (605) 455-1209
Business Office Fax: (605) 455-2068 P.O. Box 660 Front Office Fax: (605) 455-2249
ALLEN, SOUTH DAKOTA 57714

Memorandum of Agreement between Jodi Richards and American Horse School

I, Jodi Richards in signing this memorandum of agreement do hereby pledge my support to the
American Horse School 21* Century After School Program call the “Wiconi Waste” Program meaning
“Good Life” in Lakota. It is our Lakota traditional belief that all children are sacred and all of their needs:
cultural, social/emotional, educational and physical must be equally developed for a healthy balanced
life. WA

.:H.'.- s

|, Jodi Richards agree to support The American Horse School Wrcom Waste program goals of:

= A structured after school, weekend and summer school actwltles that increase the student’s
ability to achieve’ state and Iocal standards in readmg and math by prowdlng any requested
support. .0/ - oty I8

% A coalition’ between the school parent and r:omrnumt\rr elders that Wwill enrich the learning
en\nronment character buridmg, and encourage contlnued collaboration

% Participation in the Wiconi Waste program will offer social benefits and exhibit positive
behavioral changes for all students attendmg the programona regular basis

< Provide opportunities for students to part|c1pate m recreatronal socral heaIth and nutrition
based programs/actwlt:es = ;

4 Use cultural actwltles as a catalyst to encourage Lakota hentage through lessons and
ceremonies using commumty elders to assrst W|th InStl'UCtan and subject matter knowledge.

In the rural community of Pass Creek and Allen Vlllage there are few if any opportunities for students to
partlcmate in positive Iearnlng experiences once the school day ends; the Amencan Horse School 21% -
Centurv Af'ter School Program called Wiconi Waste will be a great asset to our commumty and students;'

I, Jodi R:chards wholehearted!y support the program by agreeing to srgn an employment contract for
the position of Mlddle School Principal/Special Activities Coordmator(whlch 21% Century grant falls
under) with American Horse School for the durataon of the tlme the 21St Century Grant is awarded and
funded by the Bureau of Indian Educatlon P PO )

Jodi Richards, Middle School Principal/Special Activities Coordinator, American Horse School,

Richonrds €4S

Printed Name

Signature

l 7) Date




Business Office: (6035) 455-2644 e_/dm.erica,n ﬂorde Scéoo/ School Ph: (605) 455-1209
Business Office Fax: (603) 455-2068 P.O. Box 660 Front Office Fax: (605) 455-2249
ALLEN, SOUTH DAKOTA 57714

Memorandum of Agreement between Dr. Gloria J Coats-Kitsopoulos and American Horse School

I, Dr. Gloria J Coats-Kitsopoulos in signing this memorandum of agreement do hereby pledge my support
to the American Horse School 21* Century After School Program call the “Wiconi Waste” Program
meaning “Good Life” in Lakota. It is our Lakota traditional belief that all children are sacred and all of
their needs: cultural, social/emotional, educational and physical. must be equally developed for a healthy
balanced life. ZiRbin

l, Dr. Gloria J coats-Kitsopoulos Richards agree to support The Amencan Horse Schoo! Wrcom Waste
program goals of: { :

s B0 |

& Astructured after school weekend and summer school actr(ntreSIthat increase the student’s
ability to achleve state and Ioca[ standards in readmg and math by prowdmg any requested
support. <" i i t e

% A coalition between the school parent and commumty elders that erI enrich the learning
environment, character burldmg, and encourage continued coilaboratlon

= Participation in the Wiconi Waste program W|ll offer social benefits and exhibit positive
behavioral changes for all students attending the program on a reguiar basm

= Provide opportunltres for students to partrcrpate in recreatlona[ socaal health and nutrition
based programs/activities B %o

% Use cultural activities as a catalyst to encourage Lakota hentage through lessons and
ceremonies using commumty elders to assist with instruction and subject matter knowledge.

In the rural community of Pass Creek and Allen Vrllage there are few if any opportunities for students to .,
partlupate in positive learning experiences once the school day ends, the Amer:can Horse School 21‘t -
Century After School Program called Wiconi Waste will be a great asset to our communlty and students

, Dr. Gloria .! Coats Krtsopoulos wholeheartedly support the program by agreeing to sign an emp!oyment
contract for the posrtron of Supermtendent/Prmcxpal with Amerrcan Horse School for the duration of the
time the 21* Century Grant is ‘awarded and funded by the Bureau of Indlan Education.

Dr. Gloria J Coats-Kitsopoulos, Superintendent, American Horse School _Printed Name

M&%M@@Mname

L"\ Q%/MXLU@Q(«L\ ZOI% Date




Phone (605) 455-1209 American Horse School Fax Number: (605) 455-2249
P.O. Box 660
ALLEN, SOUTH DAKOTA 57714

Memorandum of Agreement between Suzanne White Lance and American Horse School

I, Suzanne White Lance in signing this memorandum of agreement do hereby pledge my support to the
American Horse School 21* Century After School Program call the “Wiconi Waste” Program meaning
“Good Life” in Lakota. It is our Lakota traditional belief that all children are sacred and all of their needs:
cultural, social/emotional, educational and physical must be equally developed for a healthy balanced
life.

I, Suzanne White Lance agree to support The American Horse School Wiconi Waste program goals of:

% A structured after school, weekend and summer school activities that increase the student’s
ability to achieve state and Iocal standards in reading and math by providing any requested
support. v

#= A coalition b‘?_t’ween the school, parent and community elders, that will enrich the learning
environmeﬁt;,character building, and encourage continued collaboration

= Participation in the Wiconi Waste program will offer social benefits and exhibit positive
behavioral changes for all students attending the program on a regular basis

= Provide opportunities for students to participate in recreational, social, health and nutrition
based programs/activities i

= Use cultural activities as a catalyst to encourage Lakota heritage through lessons and
ceremonies using community elders to assist with instruction and subject matter knowledge.

In the rural community of Pass Creek and Allen Village there are few if any opportunities for students to
part|C|pate in positive learning experiences once the school day ends, the Amencan Horse School 21
Century After School Program called Wiconi Waste will be a great asset to our communlty and students

|, Suzanne White Lance wholeheartedly support the program by agreeing to sign an employment
contract for the position of Chief; Financial Officer/Business Manger with American Horse School for the
duration of the time the 21% Century Grant is awarded and funded by the Bureau of Indian Education.

Suzanne White Lance, Chief Financjal Officer/Business Manager, American Horse School, _Printed Name

&Lﬂﬁdﬂ’ Z(}'%W,ﬂ%ﬂ,@é/ Signature
/// ‘}‘/Qﬂ[? Date
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Phone (605) 4552446 | Americ an Horse School Fax (605) 455-2249

P.O. Box 660
ALLEN, SOUTH DAKOTA 57714

20 November 20 2012

21 Century Community Learning Center Grantor
TO WHOM IT MAY CONCERN:

The American Horse School Board wholeheartedly support American Horse School’s 21 Century
Community Learning Center Grant Application entitled the Wiconi Waste Program for an after school
program for students needing additional support in academics.

As the AHS Board has designated that the homework curriculum be 25% of each student’s grade each
quarter it is critical that students who are below grade level have the time and additional certified staff’s
assistance in order to receive help with their homework.

The school resources are all available for the Wiconi Waste Program’s utilization for the after school
program and to support the parents and community’s elder population who work with the students to
enhance their Lakota Language and Culture knowledge in conjunction with the program.

The governing board of American Horse School fully supports the AHS’s application for the 21% Century
Community Learning Center after school program called Wiconi Waste Program.

(7oA 7 By

Albert Sharp
President
American Horse School

Allen, South Dakota



Business Office: (605) 455-2644 ._/4merica,n. ﬂorde Scéoo/ School Ph: (605) 455-1209
Business Office Fax: (605) 455-2068 P.O. Box 660 Front Office Fax: (603) 455-2249
ALLEN, SOUTH DAKOTA 57714

Memorandum of Agreement between Albert Sharp, President of American Horse School Board and
American Horse School

I, Albert Sharp as my duties as President of the American Horse School Board in signing this
memorandum of agreement do hereby pledge the AHS Bpard’s support to the American Horse School
21% Century After School Program call the “Wiconi Waste” Program meaning “Good Life” in Lakota. It is
our Lakota traditional belief that all children are sacred and all of ’c_f_‘ueirfneed's':‘gultural, social/emotional,
educational and physical must be equally developed for a healt'hy -'baianéed Iifei‘ I

The American Horse School Board agrees to support The American Horse School Wicom Waste program
goals of: '

e " _ e — i ,.r"

e i

i A structured after school weekend and summer school actnntles that increase the student’s
ability to achleve state and Iocal standards in readlng and math’ by prowdmg any requested
support:- '_ W by ; Wy ,J:r / |

% A coalition between the school parent .and commumty elders, that wrll enrich the learning
environment, character buddlng, and encourage continued collaboratron

4. Participation in the Wrcom Waste program will offer social benefits and exhibit positive
behavioral changes for aIl students attendmg the program on a regu!ar basis

#%  Provide opportunities for students to partic:pate in recreatlonal social, health and nutrition
based programs/activities / ;

% Use cultural activities asa catalyst to encourage Lakota herrtage through lessons and

- ceremonies using commumty elders to assist with instruction and subject matter knowledge

f. A .‘ _.; .

In the rural community of Pass Creek and Allen Village there are few rf any opportunltres for students to s

participate in positive learning experiences once the school day ends; the Ameérican Horse School Pi
Century After School Program called Wiconi Waste will be a great asset to our communlty and students.

The American Horse School Board wholeheartedlv supports the program for\the Ieng‘th of each elected
member’s term for the duration of the time the 21% Century Grant is, awarded and funded by the Bureau
of Indian Education to American Horse School.

Albert Sharp, President, Ameri€an Horse School Boardi_Printed Name

M A Signature

/

/’/;1/2 (/Date




