






      CORRECTIVE ACTION
School Letterhead

Date
Dear Parents/Guardians and Staff:

This letter is to inform you that our school is in Corrective Action Status.  This occurs when a school fails to make Adequate Yearly Progress (AYP) as a result of low standardized test scores in Language Arts/Reading, and Mathematics, low student attendance in grades K through 8 and/or low graduation rates in grades 9 through 12.  Adequate Yearly Progress is the progress needed each year to have all children proficient and advanced by the year 2014 according to Public Law 107-110, the No Child Left Behind Act.   

To address the problems of low achievement, attendance, and graduation rates, the school, working collectively with all staff, students, parents, school board members, tribal and community entities and the Bureau of Indian Affairs, Office of Indian Education Programs, must develop a corrective action plan which will be effective during the 2004-2005 school year.  The corrective action plan must address Public Law 107-110, Section 1116, (7), Corrective Action -
(iv) Identify the school for corrective action and take at least one of the following corrective actions:
(I) Replace the school staff who are relevant to the failure to make                                  adequate yearly progress.

(II) Institute and fully implement a new curriculum, including providing appropriate professional development for all relevant staff, that is based on scientifically based research and offers substantial promise of improving educational achievement for low-achieving students and enabling the school to make adequate yearly progress.

(III) Significantly decrease management authority at the school level.

(IV) Appoint an outside expert to advise the school on its progress toward making adequately yearly progress, based on its school plan under paragraph (3).

(V) Extend the school year or school day for the school.

(VI) Restructure the internal organizational structure of the school.

On ___________________ (date), we will be holding a public meeting in_________________ (location) at ______________ (time) seeking your input and help in deciding upon the corrective action option best suited for our school.  A united team approach is very critical for developing and writing a corrective plan which will help our students to improve their academic achievement, attendance, and graduation rates.   
Working together will help students and the school make Adequate Yearly Progress.  If you have any further questions or concerns, please contact ____________________ (name) at _____________________ (phone number). 


