Bureau of Indian Education
Strategic Direction
Quarter 2 Progress Report

As a result of a partial government shutdown, federal funding for the BIE expired on December 21, 2018
resulting in a shutdown of regular operations, including ongoing implementation of Year One Strategic
Direction activities. During the duration of the shutdown, BIE personnel were either furloughed for the
duration of the shutdown or, as required by law, only permitted to work on matters involving direct
support of the safety and welfare of students or the orderly shutdown of operations.

The shutdown resulted in a delay of all work related to the implementation of the BIE’s Year One
Strategic Direction Milestones. All BIE Milestone teams will reassess work assignments upon the
restoration of regular operations and make any necessary adjustments to ensure successful
implementation of Year One Milestones.

Quarter 2 Progress Report Summary

Reporting ranged from 81% in October to 48% at the end of December. The deadline for December
reporting occurred after the partial government shutdown. For the second quarter, 50 additional actions
were scheduled to start and of those, 34 actions (68%) actually started and one action was completed.

Cumulatively by the end of December 2018, BIE had 278 actions planned for Year 1. Of the 278 actions,
133 actions (48%) were reported on. Digging deeper, 211 actions were scheduled to start between July
and December and 181 actions (86%) actually started. Of the 181 actions started, 70 actions (39%) were
reported on at the end of December. Of the 70 actions,

e 31 actions (44%) were reported as completed,

e 24 actions (34%) were reported on time, and

e 15 actions (21%) were reported as behind schedule.

Bureau of Indian Education
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Highlights of work completed include:

e Atemplate has been created to collect data on the existing Career and Technical Education
Programs in all Bureau operated and Tribally controlled schools and TCS.

BIE Leadership and all BIE Milestone teams will reassess work assignments upon the restoration of
regular operations and make any necessary adjustments to ensure successful implementation of Year
One Milestones.

BIE Division Quarter 2 Progress Report

Office of the Director
Cumulatively, by the end of December 115 actions were assigned to this division and 39 actions (34%)

were reported on. Of those 39 reported actions,
e 10 actions (26%) were reported as completed,
e 4 actions (10%) were reported as on time,
o No actions were reported as behind schedule, and
e 25 actions (64%) were reported as not yet started.

Bureau of Indian Education
BIE Director's Office 2018 - 2019
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Bureau Operated Schools
Cumulatively, by the end of December 50 actions were assigned to this division and 31 actions (62%)
were reported on. Of those 31 reported actions,

e 4 actions (13%) were reported as completed,

e 4 actions (13%) were reported as on time,

e 10 actions (32%) were reported as behind schedule, and

e 13 actions (42%) were reported as not yet started.



Bureau of Indian Education
Bureau Operated Schools 2018 - 2019
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Navajo Schools
Cumulatively, by the end of December 42 actions were assigned to this division and 36 actions (86%)

were reported on. Of those 36 reported actions,

11 actions (31%) were reported as completed,

11 actions (31%) were reported as on time,

5 actions (14%) were reported as behind schedule, and
9 actions (25%) were reported as not yet started.

Bureau of Indian Education
Navajo Schools 2018 - 2019
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Performance & Accountability
Cumulatively, by the end of December 12 actions were assigned to this division and 3 actions (25%)

were reported on. Those 3 actions were reported as not yet started.

Bureau of Indian Education
Performance & Accountability 2018 - 2019
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School Operations
Cumulatively, by the end of December 39 actions were assigned to this division and 10 actions (26%)

were reported on. Of those 10 reported actions,
e 5 actions (50%) were reported as completed,
e No actions were reported as on time,
e No actions were reported as behind schedule, and
e 5 actions (50%) were reported as not yet started

Bureau of Indian Education
School Operations 2018 - 2019
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Tribally Controlled Schools
Cumulatively, by the end of December 20 actions were assigned to this division and 14 actions (70%)

were reported on. Of those 14 reported actions,
e 1 action (7%) was reported as completed,
e 5 actions (36%) were reported as on time,
e No actions were reported as behind schedule, and
e 8 actions (57%) were reported as not yet started.

Bureau of Indian Education
Tribally Controlled Schools 2018 - 2019
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